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THE VILLAGE OF EMERALD BAY HOMEOWNERS ASSOCIATION, INC.
2023 ANNUAL MEETING OF MEMBERS

THE MEETING MINUTES OF THE ANNUAL MEETING OF THE MEMBERS FOR THE VILLAGE
OF EMERALD BAY HOMEOWNERS ASSOCIATION, INC. HELD WEDNESDAY, OCTOBER 18,
2023, AT 6:00 PM VIA VIDEO CONFERENCING.

BOARD OF DIRECTORS

James Moaore Secretary
John Okewunmi Treasurer
Marie Ferguson Director
Angela Robinson Vice President
DIRECTORS ABSENT

Matt Mickle President

IN ATTENDANCE
Dan Westman, Cherish Dunford and Efer Gavidia representing the managing agent,
FirstService Residential, Inc.

CALL TO ORDER AND INTRODUCTION
The annual meeting of the members was called to order at 6:00 PM.

GUEST SPEAKER

Dan McGhinnis, Chief Information Officer, City of Pearland, shared updates about the following
projects:

Shadow Creek Trail Phase ||

Shadow Creek Parkway (Landscaping, street lighting and sidewalks)
Intersection improvements

Bond updates

Budget updates

Mr. McGhinnis concluded by answering homeowner concerns regarding landscaping on 288,
pear monument lighting, and abandoned senior living community.

APPROVAL OF THE 2022 ANNUAL MEETING MINUTES
« Upon a motion duly made by James Moore, seconded by Marie Ferguson, and carried,
the Board approved the 2022 annual meeting minutes.




FINANCIAL STATUS
The General Managar. Dan Westman, pmwdad the Associations &nﬂing Reserve Fund balance
for 2022 at $127,159, which increased from the start of 2022.

He shared the financial results for 2022 actuals vs budget, which explained that the income for
2022 was over budget $5,331.78 due to finance charges, resale cap fees and ARC review fees.
The Operating Expense was under budget $75,513.76 due to legal expenses.

The managing agent reviewed the financial statement for the period ending August 31, 2023.
The financial statement indicated the Operating Fund account balance of $208,930, Total
Accounts Receivable of $57,232, a Replacement Fund balance of $315,135, with Assels
totaling $581,298.

The report indicated the Total Liabilities of $63,163, Replacement Reserve fund of $315,135,

Fund Balance of $203,000, Total Equity fund balance of $518,135, and a Total Liabilities and
Equity balance of $581,298.

Mr. Westman captured the Total Operating Income and Expense for the 2024 budget,
confirming the 2024 budget assessment rate of $1081, which is less than a three percent
increase from 2023. He shared a visual to show whalt the 31081 pays for in the community. See
Exhibit A

Lastly, he provided a visual for cost comparisons to other master plan communities in size, and
other communities in our area.

Adjourned meeting at 6:52 pm

Reopened meeting at 6:52pm

ELECTION INTRODUCTION OF CANDIDATES
The Village of Emerald Bay Homeowners Association Board of Directors and members of the

community welcomed four candidates that are running for two open positions on the board. Mrs.
Elizabeth Alexander, Mrs. Marie Ferguson, Mr, James Moore, and Mr. Dongli Shen. Each
candidate present had the opportunity to address the board.

ELECTION RESULTS
The Village of Emerald Bay election results were sent via email to all homeowners on October
23, 2023. The new quorum set by attendees and voters is 73 which is 4.80%.



ADJOURNMENT

There being no further business, the meeting adjourned at 7:03 PM and was opened for the
Member's Forum. The Board welcomed questions and suggestions that would help support and
improve the community while referring residents to visit the Shadow Creek Ranch website at
www.shadowcreekranchhoa.com where they can obtain the latest community updates, Board
meeting schedules and important links.

The Board thanked the community for the opportunity to serve and their continued support.

Sincerely,

Secrelary
Village of Emerald Bay Board of Directors



PRESIDENT’S REPORT




2024 Community Highlights

Recreational Facilities
- Replacement of 5 Drinking Fountains (slides)
- Painting of all 4 Recreation Center Buildings (slides)
- Biscayne Bay Splash Pad Repair and Paint (slides)
- Biscayne Bay & Reflection Bay Pool Deck Mastic Completely Redone (slides)
- Village of Emerald Bay Pool Deck Resurfacing (slides)
- Diamond Bay Pool Deck Resurfacing (slides)

- Diamond Bay Pool — Full Plaster, Tile, and Coping Replacement (slides)
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EMERALD BAY POOL DECK BEFORE
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BISCAYNE BAY REC CENTER REPAINT
BEFORE




BISCAYNE BAY REC CENTER REPAINT
AFTER




REFLECTION BAY REC CENTER REPAINT
BEFORE




REFLECTION BAY REC CENTER REPAINT
AFTER




DIAMOND BAY REC CENTER REPAINT
BEFORE




DIAMOND BAY REC CENTER REPAINT
BEFORE




DIAMOND BAY REC CENTER REPAINT
AFTER




EMERALD BAY REC CENTER REPAINT
BEFORE




EMERALD BAY REC CENTER REPAINT
AFTER







DIAMOND BAY POOL DECK AFTER




DIAMOND BAY POOL
TILE/COPING/PLASTER BEFORE



DIAMOND BAY POOL TILE/COPING/
PLASTER AFTER



BISCAYNE BAY SPLASH PAD REPAINT
BEFORE




BISCAYNE BAY SPLASH PAD REPAINT
AFTER




2024 Community Highlights

Landscaping
- Landscape Renovation Project (slides)
» Phase IIB: Property-Wide Renovation of Esplanade Tips
» Phase lll: Property-Wide Tree Planting Project (underway)
- Removal of 100’s of Dead Pine Trees

- Hurricane Beryl Recovery



ESPLANADE RENOVATION PROJECT
 BEFORE
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ESPLANADE RENOVATION PROJECT
AFTER






https://earth.google.com/earth/d/1eY1tmQ1rD0rkZXwn9_XiB_CMajJABPqd?usp=sharing

2024 Community Highlights

Infrastructure

o

o

o

o

Property-Wide Walking Trail Repairs (slide)
Lake Brianna Shore Sox Installation — MUD 26 Funded (slide)
Cluster Mailboxes Replacement, Repair, Cleaning and Repainting (underway)
Wells & Irrigation Conversion Project - MUD 1 & 26 Funded
= Most landscape irrigation converted from City water ($) to lake water

= A complete overhaul of the lake well water replenishment system including
4 new wells

Clear Creek Outfall Repairs — MUD 1 Funded
Lake Erin Sinkhole Repair — MUD 26 Funded (slide)






WALKING TRAIL REPAIRS BEFORE
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WALKING TRAIL REPAIRS AFTER
180 CONCRETE SLABS




LAKE BRIANNA SHORE SOX INSTALLATION
BEFORE
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LAKE BRIANNA SHORE SOX INSTALLATION
AFTER (MUD 26 FUNDED)
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LAKE IRIS EMBANKMENT REPAIR
BEFORE




LAKE IRIS EMBANKMENT REPAIR
AFTER (MUD 26 FUNDED)




. Lake Erin Sinkhole Repair
(MUD 26 Funded)

During



MAILBOX CLUSTER CLEAN AND REPAINT

Before




2024 Community Highlights

Community Enhancements
- Complete Renovation of Disc Golf Course - MUD 26 Funded (slides)
- Placement of Benches and Picnic Tables along Walking Trails (slides)

- Updated Pool and Recreation Center Signage (slides)



SCR DISC GOLF COURSE RENOVATION
(MUD 26 FUNDED)

17 CONCRETE SLABS
5 BENCHES/ TRASH CANS

13 DISC GOLF NETS

12 HOLE PAR SIGNS AND MAPS

- SCR DISC GOLF RULES AND MAP



BENCHES AND PICNIC TABLES
BEFORE

11 CONCRETE SLABS
9 BENCHES

2 PICNIC TABLES/ TRASH CANS




BENCHES AND PICNIC TABLES
AFTER
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TENNIS COURT SIGNAGE

BEFORE

PRIVATE PROPERTY &

TENNIS AND BASHETBALL COURT AREAS | >

ARE STRICTLY RESERVED FOR THE
PRIVATE USE OF SHADOW GREEN

HESIIIEHTS AND THEIR INVITED GUESTS. |
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TENNIS COURT SIGNAGE
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REC CENTER SPORT AMENITY SIGNAGE
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EMERALD BAY TENNIS COURTS

RESIDENT AND RESIDENT GUEST USE ONLY
OPERATING HOURS 7:00AM - 10:00PM

RULES FOR USE:

= ONE (1) HOUR PLAY LIMIT

* TENNIS PLAY ONLY

* PROPER TENNIS ATTIRE AND SHOES
* BE RESPECTFUL OF OTHER PLAYERS

NOT ALLOWED AT ANY TIME:

* TRESPASSING * SMOKING OR VAPING

* PETS * ALCOHOL OR ILLEGAL DRUGS
* PRIVATE LESSONS * WEAPONS

= PRIVATE EVENTS * BIKES, SKATES, SCOOTERS OR
* PROFANITY/ LEWDNESS SKATEBOARDS

« LOUD MUSIC * BLOCKING ENTRY

PLAY AT YOUR OWN RISK

FOR ACCESS CONTACT

Violation of rules may result in forfeiture
of amenity access. Trespassers will be prosecutaed.

The Homeowner's Associations and Management are
not responsible for last or stolen items

Report maintenance jssues to management at:
713.436-4563 or help@shadowcreekranchhoa.com

Report suspicious activity to Pearland Police Dept: 281.997.4100

Emergency 9-1-1

P> sHrnow
) 5

BISCAYNE BAY VOLLEYBALL COURT

RESIDENT AND RESIDENT GUEST USE ONLY
OFERATING HOURS 7:00AM - 10:00FM

RULES FOR USE:

* ONE (1) HOUR PLAY LIMIT
* VOLLEYBALL PLAY ONLY
* BE RESPECTFUL OF OTHER PLAYERS

NOT ALLOWED AT ANY TIME:
* TRESPASSING * LOUD MUSIC
* PETS * SMOKING OR VAPING
* PRIVATE LESSONS = ALCOHOL OR ILLEGAL DRUGS

* PRIVATE EVENTS * WEAPONS
* PROFANITY/ LEWDNESS * REMOVAL OF SAND

PLAY AT YOUR OWN RISK

FOR ACCESS CONTACT

www.ShadowCreekRanchHOA.com

Violation of rules may result in forfeiture
of amenity access, Trespassers will be prosecuted,

The Homeowner's Associations and Management are
not responsible for lost or stolen items,

Report mai 1ance issues to gement at:

713.436-4563 or help@shadowereekranchhoa,.com
Report suspicious activity to Pearland Police Dept: 281.997.4100

Emergency 9-1-1




2024 Community Highlights

Administrative
- Maintained a 24-hour response time for phone inquiries.
- Enhanced compliance efforts across the community.
- Initiated cleanup and revisions of governing documents.
- Increased the number of community events.
- Developed and implemented Standard Operating Procedures

- Introduced geo-mapping of community assets for improved management and
tracking.



2025 Planned Projects

Village of Diamond Bay Water Park
o Kiddie Elevated Play Structure Replacement (slide)
o Big Slides Structure Replacement
o Perimeter Fence Replacement
o Replacement of 10 Funbrella Canvas’
Recreation Center Improvements
o Basketball Court Repainting
o Tennis Court Repainting

o Resurfacing and Repainting of All Recreation Center
Restroom Floors

o Putting Green Turf Replacement at Biscayne Bay
Recreation Center

Monuments

o Renovation of Main SCR and Village Monuments

Infrastructure

o Replacement of Mastic in all Recreation Center Parking
Lots

o Clear Creek and Lake Amber Canal Clean Out - MUD 1
& 26 Funded

o Lake Paige Outflow Repair - MUD 1 Funded

o Lakes Erin and Frances Shore Sox Installations — MUD
26 Funded

Landscaping

o Installation of Landscaping Coverage for All Irrigation
Meters/Controls

Community Enhancements

o Addition of Doggie Waste Stations in Needed Areas
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In 2023 the Village of Emerald Bay had 2,231 Non-Compliance
Violations, 120 ARC applications and 792 resident calls.

Account Balance

Violation Inquiry Inquiry
12% 14%

Association
General Inquiry
26%

Trash
Receptacle/Recycle )
Bi Driveway &
in
Sidewalk

25%
23%

Landscaping
31%



Currently the Village of Emerald Bay has 2,087 Non-Compliance
Violations, 91 ARC applications and 599 resident calls.

Account Balance

Violation Inquiry Inquiry Trash
13% 12% Receptacle/Recycl
e Bin Driveway &
19% Sidewalk

15%

Association
General Inquiry

27% Fence

Landscaping 16%

24%



Dan Westman

General Manager

Cherish Dunford

Assistant' General
Manager

LaGaylia Davis |

Community
Administrative
Assistant-ARC

Eleanor Eaglin
Receptionist

Kayla Fesler
Compliance Liaison

Efer Gavidia

Operations
Manager

Meredith Neal
Facility Coordinator

Brittany
|. Liescheski

. Coinmunity
Administrative

\__Assistant-Events %




RELATIONSHIP BETWEEN
SHADOW CREEK RANCH MAINTENANCE ASSOCIATION & VILLAGE OF EMERALD BAY

T

SHADOW CREEK RANCH
MAINTENANCE ASSOCIATION

\l_/

Village Assessments - Rec Centers/ Pools M&R -
Common Area M&R - ARC Guidelines - Governing
Documents - Common Element Insurance - Manage
Replacement Reserves and Projects

S T N L

VILLAGE OF VILLAGE OF VILLAGE OF VILLAGE OF
REFLECTION BAY BISCAYNE BAY DIAMOND BAY EMERALD BAY
N N N4 N

Homeowner Assessments - Deed Restriction & Delinquency
Review - Village Governing Documents - Village Insurance -
Fund the Replacement Reserves and Projects - Fund the
Shared Rec and Common Area M&R



° 2023 Year End
> 2024 Yealr-to-Dalte

» 2025 Budget




Start of 2023 $127,354

End of 2023 $130,676
Increase $3,322




Year End Actual

Income $1,634,051.97
Expenses $2,056,794.16
Surplus/(Deficit) -$422,742.18

OP INCOME - DEFICIT TO BUDGET OF -$11,280.03
DUE TO RESALE CAP FEES

OP EXPENSE - DEFICIT TO BUDGET OF -$422,742.18
DUE TO LANDSCAPE RENOVATION FUNDING

TOTAL ANNUAL DEFICIT TO BUDGET of -$420.862.18 due
to landscape renovation funding. Without renovation funding
there would have been a surplus to budget of $21.493.15.




10015 CON1 Cash Checking - CON1 CAPITAL ONE
10015 ENT1 Cash Checking - ENT1 ENTERPRISE BANK

Reserve Investment Account - FNC1 FINANCIAL
NORTHEASTERN COMPANIES

Reserve Money Market - ENB1 ENTERPRISE
BANK

11055 WEB1 Reserve Money Market - WEB1 WEBSTER BANK

11020 FNC1

11055 ENB1

TOTAL RESERVE CASH AND INVESTMENTS

Operating Money Markets - MCOB1

BN METROPOLITAN BANK

TOTAL OPERATING INVESTMENTS

13000 Accounts Receivable

13004 Accounts Receivable Capital Contribution
13016 Accounts Receivable Homeowner Chargeback
13017 Accounts Receivable Late Fees

13018 Accounts Receivable Legal Chargeback

13026 Accounts Receivable Postage & Copies

13045 Accounts Receivable Interest Income

13055 Accounts Receivable Other

13099 Allowance For Doubtful Accounts Operating

TOTAL ACCOUNTS RECEIVABLE

17305 AR Other/Accrual

Balance Sheet
Assets

Total Cash
$133,638

Total Reserve Cash and
Investments

$294,949

Total Operating Investments
$63,363

Total Accounts Receivable
$72,238

Total Other Assets

$16

Jotal Assets

$564,204




Balance Sheet

Liabilities

Clubhouse Deposits
Deposits Pool

Other Payables To Firstservice Residential

20360 Other Payables to Prior Owners 280

TOTAL ACCOUNTS PAYABLE

22390 Refundable Deposits ACC
TOTAL DEFERRED LIABILITIES

23000 Prepaid Assessments

TOTAL PREPAID ASSESSMENTS

TOTAL LIABILITIES $53,202

OWNER'S EQUITY

30260 Fund Balance Operating

30295 P/Y Fund Balance Rsv- Gated
NET INCOME (LOSS)

P/Y Fund Balance Reserve

TOTAL RESERVE FUND BALANCE

TOTAL OWNER'S EQUITY $511,002

TOTAL LIABILITIES AND EQUITY $564,204

Accounts Payable
$6,519

Total Deferred Liabilities
$125

Total Prepaid Assessments
$46,558

Total Liabilities
$53,202

Total Operating Fund Balance
$402,522

Total Reserve Fund Balance
$108,480

Total Owners Equity
$511,002

Total Liabilities & Equit
$564,204




Income & Expense — ending 8.31.24

Acct # Description Aug Aug Aug YTD ¥iD Y10 2024 2024
Artual Budget Yariance Comment Actual Budget Yariance Comment Total Budget| Budget
FRemaining
REYENUE
40000 AsTesTmenl 0,0 oo .00 25185600 251,538 00 0.00) 25183600 30,072.00
40070 Asseszment Gate 0,00 oo 0,00 S00TZ.00 H0,048,00 24.00 004800 [20,042.00),
4030 Magter Assesarmant 000 non 0,00 1378, 3a.00 13783800 [T.00) 1278, 259,00 7.0
Vizoe Cap Fee Emerald Blay 700,00 55800 T42.00| Regsales 800,00 448400 [BE4.00)) Fesabes BESE.00 (285800
4123 Cap Fee SCRMA 800,00 2oign TE9.00| Rezales 1520000 6, 088 0 (882001} Resales 24 1ze.00 (8,928,040
TOTAL ASSESSMENTS $3.,500.00 $2.569.00 $331.00 $1.673.220.00 #1.,680,755.00 | [$1,535.00) $1LE3.027.00] [$1.807.00)
43000  LateFees 000 oo 0,00 D000 0, 932.00 3002000 2024 late fees chad inJan 10,252.00 300200
23005  Late Interest 000 47600 [475.00) 838 FE500,00 57180 Moty 2024 definquencies 5, 70 0o ZETLN
24175 Interest Clperating a7 L] A3LTT BEITAS F00.00 4 833 45| Mew investment acots wh highes yields L2100, 445349
TOTAL OTHER RE¥ENUE ELEINE] $575.00 ($43.23) $2B.065.30| $15532.00( $12.473.30 $17. 89200 $10,173.30
TOTAL RE¥YENUE ga.03177|  s3esnof  FeB7 77| Resales 1,707,285 30 41696, 347.00f $ g quency [Eeslintelest INCOME 1.708,915.00| ($1.633.70)
EXPENSES
50109 Eank Charges 000 2000 0,00/ 126,85 150,00 138 240,000 1335
50515 Eisd Debt Expense 000 40000 4000, 00 215027 3,200.00 104873 A E00.00 254873
TOTAL ADMINMISTRATIVE $0.00 $420.00 $£420.00 $2.276.92 $3.360.00 $L0E3.08 $5.040.00 £2.763.08
55020 Evdrminist stive Exp Oither 0,00 w0000 1000, O 25.00 800,00 T75.00 L20e0, 0 117600
B5I3G Legal Fees 0,00 ] 0.00( off st by Legal Expense Collections [2E040.01) Q0 26,040,001} olfiset by Legal Expense Colections 000 25,40
BEIEG Legal Fees Colections 0,00 20000 300.00[ offset by Legal Expense 2A4TIES 240000 [22FI5.51)) cifset by Legal Enpense FEO0, 00 [21,335.51)
B5H05  Legal Fees Compotate 0,00 50000 00,00 LOGLES 4,000,00 La4a4z B000.00 484842
TOTAL PROFESSIONAL FEES $0.00 $300.00 $300.00 7208 $7.200.00 $6.427.92 $10,8900.00( $10,027.52
59685 Tebephone Entiy Gate 0.0 B4.00 13400 Anrvsal Fee chod in Decemiber HILES 1072 .00 BT0.36] Anrusal fee chod in Diecemiber LEDG.00 1506 38
TOTAL UTILITIES $0.00 $134.00 $134.00 $10164 $1.072.00 $970.36 $1,608.00 $1,506_36
B2M40  Landzospe Force Mow 0,00 2500 5,00/ 000 200,00 200,00 300, 00y 00,00
TOTAL BUILDING & GROUNDS $0.00 $25.00 $25.00 $0.00 $200.00 $200.00 $300.00 $300.00
BEEE Deootating Hokdag Gated 0,00 oo 0.00 .00 k] o0 240,00 240,00
EREES Gate AN 0,00 40000 40000 T.E15.00 3200 00 (4415000 repair 2 gale oparalors! Swing sms; Hangocde | & 20, 00 [2.815,00
TOTAL REPAIR & MAINTENAN $0.00 $400.00 $400.00 £7.E15.00 $3.200.00( [$4.415.00) $5.040.00( [$2.575.00)
TE0EE  Gated Communit 0.0 5000 50.00 240786 400,00 12,007 8E)| stieed signs, sidewalks & guardhouse repairs E00.C) [LE07 5]
TOTAL OTHER EXPENSE $0.00 $50.00 $£50.00 $2.407.86 $400.00| [$2.007.836) $E00.00| ([$1.807.86)
THM0  Reserve Contibution Gated 0.00 000 0.00) 22 800,00 £2,300,00 00 ZEB00,.00 0.0
Ll SCRMA Aszmnt Flegidentis 10100 kil 000 1378, 789,14 1378, 509,00 (4] 1378, 315,00 [0.H]
e SCRMA Cap Fes 2 00000 2000 [FE5.00) | Resalesiolizet by rev gl 41236 14,3000 06, (13,00 126800} Ressbeshotizet by rew gl 41238 2412800 B, 800
T SCRMA Reseave 0.00 ouan 0.00) 25.883.00 125,883.00 [0u0E) 125, 880,00 0,03y
et SCRMA Rea Shated Expen 0.0 000 0,00 134,328.82 134, 22300 s 134, 325,00 008
TOTAL TRANSFERS $2.800.00 FZ.01.00 [789.00) $LETE. 1308 | $LETT 419,00 $L.2BT.M $1L.E85.453.00 $3.327.0
TOTAL EXPENSES $2,800.00 $3.9340.00 $1,140.00 | Bad debtiProfessional fees/RAM 1LE83 304,55 $1.692 85100 $3,546.41] Professional fees L70B.BAT.OD| $19.542.41
MNET INCOMENLOSS) FL2ILTT [#796.00) $2.027.77 17380 $IA9E.00( $HARETY $7200] $17.9208.71




INCOME

Assessment Emerald Bay $279,558
Assessment Gated $34,888
Assessment SCRMA $1,530,043
Capitalization Fees SCRMA $26,784
Capitalization Fees Emerald Bay $6,696
Finance Charge $12,000
Late Fees $12,000
Non-Owner Incm Interest Income $1,200

TOTAL INCOME $1,767,992

EXPENSE

Administrative Exp. Other $600
Bad Debt Expense $7,200
Bank Charges $360
Holiday Décor Gated $600
Legal Expense $0
Legal Expense Collections $3,600
Legal Expense Corporate $6,000
Gated RM $6,000
Gated Community $600
Gated Reserve $24,900
SCRMA Assmnt Residential $1,530,043
SCRMA Capitalization Fees $26,784
SCRMA Reserve $139,740
SCRMA Rec Shared Expenses $149,115

Telephone Entry Gated $2,808
TOTAL EXPENSE $1,765,019




2025 SCRMA (“ONE SCR”) BUDGET

Total Income: $7,933,931.44

Commercial Assessment
728,115.44
Shared Rec Reserve 9%
Assessment
600,000.00
8%

Other Income
78,224.00
1%
Capitalization Fees
51,360.00
1%

Shared Rec Assessment
588,702.00
7%

LY

General Assessment
5,887,530.00

Total Expenses: $7,933,931.44

ACCESS
CONTROL/CAMERAS
1%

ADMINISTRATION LABOR

8%

INSURANCE
3%
LAKE & WELL SERVICES
2%

LANDSCAPING
40%

RESERVES/CAPITAL
IMPROVEMENT
13%



WHAT DOES YOUR ANNUAL ASSESSMENT PAY FOR?

Village of Emerald Bay Annual Assessment =/$187.00

Shadow Creek Ranch Maintenance Association Annual Assessment = 5939.00

TOTAL ASSESSMENT = !SL,QS.OO 4% increase)

Gated Assessment = $623.00

n ACCESS VILLAGE
SCRMA
CONTROL/CAMERAS,
B ADMINISTRATIVE/LEGAL . ASSESSMENT LANDSCAPING, $0.28 ASSESSMENT
$72.49 ' B LABOR, $99.24 ADMINISTRATIVE/LE $ 187.00

$939.00 GAL, $15.21

$86.07

B INSURANCE, $30.65
3 Shared Rec to SCRMA

MAINTENANCE &
REPAIR, $84.45

B LANDSCAPING, $378.78
B | AKES & WELLS SERVICES,

$19.43

un RESERVES/CAPITAL
IMPROVEMENT, $125.55

Shared Rec to SCRMA
RESERVES/CAPITAL
IMPROVEMENT,



WHAT DOES YOUR ANNUAL ASSESSMENT PAY FOR?

The Estates - Gated Assessment = $623.00|

HOLIDAY DECOR
2%




ASSESSMENT COMPARISON TO SIMILAR
MASTER PLANNED COMMUNITIES IN THE HOUSTON REGION

Shadow Creek Ranch: 4 pool facilities, splash pa
2 tennis courts, 2 basketball courts, 2 outdoor
fitness centers, clubhouse, disc golf course, 13

$1,125.00 ———
SHADOW CREEK RANCH
$1,081.00

$1,271.00 DI .
MERIDIANA
$1,155.00

$1,300.00

POMONA <

$1,300.00

$900.00
LAKES OF SAVANNAH N
$900.00

$700.00
LAKES OF SAVANNAH S
$700.00

$1,428.00 pru.
$1,428.00

SIENNA NON GATED

$1,428,00 um—
$1,404.00

LAGO MAR

$0.00 $200.00 $400.00 $600.00 $800.00 $1,000.00 $1,200.00 $1,400.00

w2025 = 2024

play

grounds, 3 volleyball courts, 10 miles of

walking trails

Meridiana: 2 pools, splash pad, fitness center,
walking trail, houseboat, football stadium,
conservatory, amphitheater, outdoor game area

Pomona: 2 pools, kiddie park, walking trails,

fitne

ss center, parks, dog parks

Lakes of Savannah: 2 Clubhouse, 2 pools,
splash pad, 2 parks, walking trails

Sienna: 5 pools, 8 tennis courts, 2 fitness

cen

ers, volleyball court, dog park, 2 splash

pads, clubhouse , amphitheater, recreation
conlplex, numerous parks

Lago Mar: 1 pool, lagoon, splash pad,
cluphouse, fitness center, playground, soccer
field

$1,600.00



COMPARISON TO SIMILAR ASSOCIATIONS IN THE
GEOGRAPHICAL AREA OF SHADOW CREEK RANCH

1,145.00
$ —

SOUTHLAKE
$1,145.00

COUNTRY PLACE

$1,000.00 ‘
SOUTHERN TRAILS
$1,000.00

Southlake:, 1 pool, 4 playgrounds, pas

soccer field

Southern Trails: Clu

$2,496.00

$2,400.00

bhouse, fitness center
pool, hiking trail, parks

vilion,

Country Place: golf
walking trails

$1,125.00
SHADOW CREEK RANGH
$1,081.00

walking trails

Shadow Creek Ranch: 4 pool facilities, splash pad,
2 tennis courts, 2 basketball courts, 2 outdoor
fitness centers, clubhouse, disc golf course, 13
playgrounds, 3 volleyball courts, 10 miles of

$664.00

SOUTHWYCK - SECTION 1-3
$664.00

puthwyck Amenities:
plleyball pit, baseball

$500.00 $1,000.00

$0.00

W 2025 m2024

$1,500.00

2 pools, parks,
field, clubhouse

$2,000.00

$2,500.00

course,

$3,0

00.00



2025 Annual Assessment Payment

Dear Village of Emerald Bay Homeowner,

Enclosed please find your payment coupon with owner account number for the Shadow Creek Ranch
2025 annual assessment of $1,125. Owners in The Estates will also note the added gated section annual
assessment amount of 5623 for a total $1,748. All applicable assessments are due by lanuary 1, 2025,

The 2025 annual assessment has changed from the 2024 amount. If you have autopay established
with ClickPay or your bank, review the current payment amount and adjust as needed.

If you set up an autopay on ClickPay, you must set the payment date for no earlier than
lanuary 1. If you set the autopay date prior to January 1, there will be no charge present to
autopay, and the payment will not be made.

Payments may be applied to the oldest balance on your account. If there [s an unpaid balance, you
could be in jeopardy of incurring delinquency penalfies.

Your payment options include:

+ CLCKPAY at w ClickPay.com/FirstService . You can register using your owner account number on
the enclosed payment coupon, We recommend familiarizing yourself with the three payment
seftings to ensure you select the one that best suits your needs.

+ CHECK made payable to Village of Emerald Bay Homeowners Association, Inc. mailed to:
Village of Emerald Boy Homeowners Association
¢/o FirstService Residentiol

P.0. Box 20419
Tampa, FL 33630-3419

Note: Be sure your owner account number is printed legibly on the memo line of the check.

DROP-OFF a personal check payment at 12234 Shadow Creek Pkwy, Building 3, Swite 112, Pearland,
TX 77584 on Monday-Friday Opm-5:00pm.
Note: Be sure your owner account number is printed legibly on the memo line of the check.

following methods to check your account balance prior to and after making your payment:

Open a ClickPay account at w kPay.com/FirstServ

Register for your FirstSe ct resident portal at

hit { see enclosed flyer for additional instructio
+* Send us an email requesting a current statement at hadowcreekranchhoa.com

We are happy to assist you, so let us know what guestions you may have by calling us at (713)436-4563 or







Election of Directors

(2 positions open)







Meeting

Adjournment




Reconvene

Meeting




Roll Call

First & Last Name
Property Address




Candidate

Introductions













Meeting Adjournment & Member Forum

The Board values the insight and input of all owners. To ensure

that everyone has the opportunity to be heard, please email
QUESTIONS & SUGGESTIONS to the HOA at:

EMAIL: help@shadowcreekranchhoa.com



mailto:help@shadowcreekranchhoa.com
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