
Members Annual Meeting

Wednesday, October 16, 2024, at 6:00 PM

URL Location: https://zoom.us/j/84928742300



2024 Annual Meeting of the Members

Wednesday, October 16, 2024 | 6:00PM

Zoom: https://zoom.us/j/84928742300  | Meeting ID: 849 2874 2300

MEETING AGENDA
I. Call to Order ∙ Introduction 

II. Guest Speaker 

III. Approval of the 2023 Annual Meeting Minutes

IV. President’s Report & Community Updates

V. Management Review

VI. Financial Report

a. Prior Year 2023

b. Current Year

c. 2025 Budget

VII. Introduction of Candidates for Board of Directors

VIII. Adjournment

IX. Member Forum

https://zoom.us/j/


Guest Speaker

Carry Capers
Director of Parks & Recreation









































Disposition of the 

2023 Annual Meeting Minutes 









PRESIDENT’S REPORT



2024 Community Highlights

Recreational Facilities

o Replacement of 5 Drinking Fountains (slides)

o Painting of all 4 Recreation Center Buildings (slides)

o Biscayne Bay Splash Pad Repair and Paint (slides)

o Biscayne Bay & Reflection Bay Pool Deck Mastic Completely Redone (slides)

o Village of Emerald Bay Pool Deck Resurfacing (slides)

o Diamond Bay Pool Deck Resurfacing (slides)

o Diamond Bay Pool – Full Plaster, Tile, and Coping Replacement (slides)



BeforeRec Center Water Fountains 
BEFORE 



AfterRec Center Water Fountains 
AFTER 



EMERALD BAY POOL DECK BEFORE 

20XX 31



EMERALD BAY POOL DECK AFTER 



BISCAYNE BAY REC CENTER REPAINT 
BEFORE



BISCAYNE BAY REC CENTER REPAINT 
AFTER



REFLECTION BAY REC CENTER REPAINT 
BEFORE



REFLECTION BAY REC CENTER REPAINT 
AFTER



DIAMOND BAY REC CENTER REPAINT 
BEFORE



DIAMOND BAY REC CENTER REPAINT 
BEFORE



DIAMOND BAY REC CENTER REPAINT
 AFTER



EMERALD BAY REC CENTER REPAINT 
BEFORE



EMERALD BAY REC CENTER REPAINT 
AFTER



DIAMOND BAY POOL DECK BEFORE 



DIAMOND BAY POOL DECK AFTER 



DIAMOND BAY POOL 
TILE/COPING/PLASTER BEFORE 



DIAMOND BAY POOL TILE/COPING/ 
PLASTER AFTER 



BYSCANE BAY SPLASH PAD REPAINT 
BEFORE 



BYSCANE BAY SPLASH PAD REPAINT 
AFTER 



2024 Community Highlights

Landscaping 

o Landscape Renovation Project (slides)

▪ Phase IIB:  Property-Wide Renovation of Esplanade Tips

▪ Phase III: Property-Wide Tree Planting Project (underway)

o Removal of 100’s of Dead Pine Trees

o Hurricane Beryl Recovery



ESPLANADE RENOVATION PROJECT
BEFORE 



ESPLANADE RENOVATION PROJECT
AFTER



Landscape Renovation Project – Phase III - Tree Installation*

https://earth.google.com/earth/d/1eY1tmQ1rD0rkZXwn9_XiB_CMajJABPqd?usp=sharing


2024 Community Highlights

Infrastructure

o Property-Wide Walking Trail Repairs (slide)

o Lake Brianna Shore Sox Installation– MUD 26 Funded (slide) 

o Mailbox Cluster Replacement, Repair, Cleaning and Repainting (underway)

o Wells & Irrigation Conversion Project - MUD 1 & 26 Funded

▪ Most landscape irrigation converted from City water ($) to lake water

▪ A complete overhaul of the lake well water replenishment system including 

4 new wells

o Clear Creek Outfall Repairs – MUD 1 Funded

o Lake Erin Sinkhole Repair – MUD 26 Funded (slide)



COMPLETED WALKING TRAIL REPAIRS

Presentation title



WALKING TRAIL REPAIRS BEFORE
180 CONCRETE SLABS



WALKING TRAIL REPAIRS AFTER
180 CONCRETE SLABS



LAKE BRIANNA SHORE SOX INSTALLATION
BEFORE   

20XX 56



LAKE BRIANNA SHORE SOX INSTALLATION
AFTER    (MUD 26 FUNDED)

20XX 57



LAKE IRIS EMBANKMENT REPAIR
BEFORE 



LAKE IRIS EMBANKMENT REPAIR
AFTER    (MUD 26 FUNDED)



o Lake Erin Sinkhole Repair 

 (MUD 26 Funded)

Before

After

During



2024 Community Highlights

Community Enhancements

o Complete Renovation of Disc Golf Course - MUD 26 Funded (slides)

o Placement of Benches and Picnic Tables along Walking Trails (slides)

o Updated Pool and Recreation Center Signage (slides)



SCR DISC GOLF COURSE RENOVATION 
(MUD 26 FUNDED)

• 17 CONCRETE SLABS

• 5 BENCHES/ TRASH CANS

• 13 DISC GOLF NETS

• 12 HOLE PAR SIGNS AND MAPS

• SCR DISC GOLF RULES AND MAP



BENCHES AND PICNIC TABLES 
BEFORE

• 11 CONCRETE SLABS

• 9 BENCHES

• 2 PICNIC TABLES/ TRASH CANS



BENCHES AND PICNIC TABLES
AFTER



TENNIS COURT SIGNAGE
BEFORE 



TENNIS COURT SIGNAGE
AFTER



REC CENTER SPORT AMENITY SIGNAGE



2024 Community Highlights

Administrative

o Maintained a 24-hour response time for phone inquiries.

o Enhanced compliance efforts across the community.

o Initiated cleanup and revisions of governing documents.

o Increased the number of community events.

o Developed and implemented Standard Operating Procedures 

o Introduced geo-mapping of community assets for improved management and 

tracking.



2025 Planned Projects
Village of Diamond Bay Water Park

o Kiddie Elevated Play Structure Replacement (slide)

o Big Slides Structure Replacement 

o Perimeter Fence Replacement

o Replacement of 10 Funbrella Canvas’

Recreation Center Improvements

o Basketball Court Repainting

o Tennis Court Repainting

o Resurfacing and Repainting of All Recreation Center 

Restroom Floors

o Putting Green Turf Replacement at Biscayne Bay 

Recreation Center

Monuments 

o Renovation of Main SCR and Village Monuments 

Infrastructure

o Replacement of Mastic in all Recreation Center Parking 

Lots

o Clear Creek and Lake Amber Canal Clean Out - MUD 1 

& 26 Funded

o Lake Paige Outflow Repair - MUD 1 Funded

o Lakes Erin and Frances Shore Sox Installations – MUD 

26 Funded

Landscaping

o Installation of Landscaping Coverage on All Irrigation 

Meters/Controls

Community Enhancements

o Addition of Doggie Waste Stations in Needed Areas



Kiddie Elevated Play Structure Replacement



Kiddie Elevated Play Structure Replacement



Kiddie Elevated Play Structure Replacement



In 2023 the Village of Diamond Bay had 2,080 Non-Compliance 

Violations, 76 ARC applications and 994 resident calls.

Call Logs Non-Compliance

Account Balance 
Inquiry

14%

Association 
General Inquiry

27%

Make a 
Payment/Account 

Setup
9%

Violation Inquiry
9%

Driveway & Sidewalk
21%

Landscaping
33%

Trash 
Receptacle/Recycle 

Bin 
29%



YTD the Village of Diamond Bay had 1,585 Non-Compliance 

Violations, 75 ARC applications and 805 resident calls.

Call Logs Non-Compliance

Fence - Clean Stain/ 
Seal
20%

Landscaping - 
Borders:  Repair or 

replace
29%

Trash 
Receptacle/Recycle 

Bin - Improper 
Disposal

21%

Account Balance 
Inquiry

11%

Association General 
Inquiry

29%

Association 
Management Team 

Inquiry
10%



Dan Westman

General Manager

Efer Gavidia

Operations Manager

Brittany 
Liescheski

Community 
Administrative 

Assistant-Events

Meredith Neal

Facility Coordinator

Kayla Fesler

Compliance Liaison

Eleanor Eaglin

Receptionist

Cherish Dunford

Assistant General 
Manager 

LaGaylia Davis

Community 
Administrative 
Assistant-ARC

FIRSTSERVICE RESIDENTIAL

 

ONSITE SUPPORT TEAM



SHADOW CREEK RANCH 

MAINTENANCE ASSOCIATION 

VILLAGE OF 
REFLECTION BAY 

VILLAGE OF 
BISCAYNE BAY 

VILLAGE OF 
DIAMOND BAY

VILLAGE OF 

EMERALD BAY

RELATIONSHIP BETWEEN  
SHADOW CREEK RANCH MAINTENANCE ASSOCIATION & VILLAGE OF DIAMOND BAY 

Village Assessments ∙ Rec Centers/ Pools M&R ∙ 

Common Area M&R ∙ ARC Guidelines ∙ Governing 

Documents ∙ Common Element Insurance ∙ Manage 

Replacement Reserves and Projects

Homeowner Assessments ∙ Deed Restriction & Delinquency 

Review∙ Village Governing Documents∙ Village Insurance∙ Fund 

the Replacement Reserves and Projects ∙ Fund the Shared Rec 

and Common Area M&R





Start of 2023 $28,528.92

End of 2023 $52,926.80

Increase $24,398



• OPERATING INCOME DEFICIT TO BUDGET OF -$2,786.99    

 DUE TO CAP FEES

• OPERATING EXPENSE DEFICIT TO BUDGET OF -$469,111.30 

 DUE TO LANDSCAPE PROJECT FUNDING

• TOTAL ANNUAL DEFICIT TO BUDGET of -$471,670.15 due to 

landscape renovation funding. Without renovation funding there would 

have been a surplus to budget of $19,379.46.                                                                

Year End

Income $1,828,761.15

Expenses $2,300,374.30

Surplus/(Deficit) $471,613.15

2023 YEAR END – OPERATING ACCOUNT



Balance Sheet  
Assets

Total Cash

$161,384

Total Reserve Cash and 

Investments

$54,520

Total Accounts Receivable

$83,356

Total Assets

$299,260



Balance Sheet  
Liabilities

Accounts Payable 

$680

Total Deferred Liabilities

$1,150

Total Prepaid Assessments

$72,325

Total Other Liabilities

$895

Total Liabilities

$75,049

Total Operating Fund Balance

$171,284

Total Reserve Contributions

$52,927

Total Equity

$224,211

Total Liabilities & Equity

$299,260



VODB
Income & Expense – Ending 8.31.24



INCOME

Assessment $311,364

Master Assessment $1,571,886

Capitalization Fees SCRMA $13,392

Capitalization Fees Diamond Bay $3,348

Late Interest $12,000

Late Fees $10,800

Interest Income Revenue $2,400

TOTAL INCOME                        $1,925,190

EXPENSE
Administrative Service $804 

Bad Debt Expense $7,200

Bank Charges $360

Lawn Service HOMES $300

Legal Fees $0

Legal Fees Collections $2,400

Legal Fees Corporate $8,400

SCRMA Assmnt Residential $1,571,886 

Capitalization Fees SCRMA $13,392 

SCRMA Reserve $160,191

SCRMA Rec Shared Expenses $157,174 

SCRMA Shared Project Costs $0

TOTAL EXPENSE                        $1,922,144 

VODB 2025 BUDGET



Total Expenses:  $7,933,931.44

2025 SCRMA  (“ONE SCR”) BUDGET

Total Income:  $7,933,931.44

ACCESS 
CONTROL/CAMERAS

1%
LABOR

11%

LANDSCAPING
40%

RESERVES/CAPITAL 
IMPROVEMENT

13%

LAKE & WELL SERVICES
2%

INSURANCE
3%

MAINTENANCE & 
REPAIR

7%

SWIMMING POOL 
SERVICES

7%

ADMINISTRATION
8%

UTILITIES
8%

General Assessment
5,887,530.00

74%

Shared Rec Assessment
588,702.00

7%

Other Income
78,224.00

1%
Capitalization Fees

51,360.00
1%

Shared Rec Reserve 
Assessment
600,000.00

8%

Commercial Assessment
728,115.44

9%



WHAT DOES YOUR ANNUAL ASSESSMENT PAY FOR?

ACCESS 
CONTROL/CAMERAS, 

$13.01

LABOR, $99.24

LANDSCAPING, $378.78

RESERVES/CAPITAL 
IMPROVEMENT, $125.55

LAKES & WELLS SERVICES, 
$19.43

INSURANCE, $30.65

MAINTENANCE & REPAIR, 
$63.54

SWIMMING POOL 
SERVICES, $61.14

ADMINISTRATIVE/LEGAL, 
$72.49

UTILITIES, $75.17

SCRMA 
ASSESSMENT 

$939.00

VILLAGE 
ASSESSMENT 

$187.00

LANDSCAPING, 
$0.16

RESERVES/CAPITAL 
IMPROVEMENT, 

$85.07

MAINTENANCE & 
REPAIR, $83.47

ADMINISTRATIVE/
LEGAL, $17.31

Village of Diamond Bay Annual Assessment = $187.00

Shadow Creek Ranch Maintenance Association Annual Assessment = $939.00

TOTAL ASSESSMENT = $1,125.00 (4% increase)



$1,404.00

$1,428.00

$700.00

$900.00

$1,300.00

$1,155.00

$1,081.00

$1,428.00

$1,428.00

$700.00

$900.00

$1,300.00

$1,271.00

$1,125.00

$0.00 $200.00 $400.00 $600.00 $800.00 $1,000.00 $1,200.00 $1,400.00 $1,600.00

LAGO MAR

SIENNA NON GATED

LAKES OF SAVANNAH S

LAKES OF SAVANNAH N

POMONA

MERIDIANA

SHADOW CREEK RANCH

2025 2024

ASSESSMENT COMPARISON TO SIMILAR 

MASTER PLANNED COMMUNITIES IN THE HOUSTON REGION

Lago Mar: 1 pool, lagoon, splash pad, 

clubhouse, fitness center, playground, soccer 

field 

Meridiana: 2 pools, splash pad, fitness center, 

walking trail, houseboat, football stadium, 

conservatory, amphitheater, outdoor game area

Lakes of Savannah: 2 Clubhouse, 2 pools, 

splash pad, 2 parks, walking trails 

Pomona: 2 pools, kiddie park, walking trails, 

fitness center, parks, dog parks

Shadow Creek Ranch: 4 pool facilities, splash pad, 

2 tennis courts, 2 basketball courts, 2 outdoor 

fitness centers, clubhouse, disc golf course, 13 

playgrounds, 3 volleyball courts, 10 miles of 

walking trails

Sienna: 5 pools, 8 tennis courts, 2 fitness 

centers, volleyball court, dog park, 2 splash 

pads, clubhouse , amphitheater, recreation 

complex, numerous parks



2024 Annual Assessment Payment



Village of Diamond Bay 

Board of Directors 

President – Elizabeth Byrd

Vice President – Sarah Gogia

Treasurer – Bob Hardisty

Secretary – Drucilla Curry

Directors – Sara Riggins



Election of Directors

(1 position open)





Meeting 

Adjournment



Reconvene

Meeting



Roll Call
First & Last Name 

Property Address



Candidate 

Introductions 



 

Kevin Broussard



 

Write In 

Candidates



The Board values the insight and input of all owners. To ensure 
that everyone has the opportunity to be heard, please email 
QUESTIONS & SUGGESTIONS to the HOA at:

EMAIL: help@shadowcreekranchhoa.com  

Meeting Adjournment & Member Forum

mailto:help@shadowcreekranchhoa.com
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