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2024 Annual Meeting of the Members

Wednesday, October 16, 2024 | 6:00PM
Zoom: https://zoom.us/|/84928742300 | Meeting ID: 849 2874 2300

MEETING AGENDA

l. Call to Order - Introduction

II. Guest Speaker

lll. Approval of the 2023 Annual Meeting Minutes
IV. President’s Report & Community Updates

V. Management Review

VI. Financial Report

a. Prior Year 2023
b. Current Year
c. 2025 Budget

VII. Introduction of Candidates for Board of Directors
VIII. Adjournment
Member Forum


https://zoom.us/j/

Guest Speaker

Carry Capers

Director of Parks & Recreation



CITY OF PEARLAND
COMMUNITY UPDATE
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PROJECTS UPDATE




10-1t SCR Trail
Library Coanection

SHADOW CREEK
TRAIL PHASE 1I

ALONG CLEAR CREEK RELIEF DITCH

Status: Construction

Approximately 2,100 linear feet of 10-foot-wide hike
and bike trail along the Clear Creek Relief Channel
with a pedestrian bridge over the channel. The trail
will connect the new trail along Clear Creek to the
trail within the Shadow Creek Ranch Development
that is located along the Clear Creek Relief Channel.
Additionally, a 500' trail will be installed to connect
the Shadow Creek Ranch Library to the Shadow
Creek Ranch Trail.

Design Start November 2020
Bid Start Library Trail November 2021
Construction Start March 2022
Construction Completion June 2022
Bid Start Clear Creek Relief Ditch Trail December 2023
Construction Start July 2024
Construction Completion November 2024




SHADOW CREEK
PARKWAY

LANDSCAPING, STREET LIGHTING & SIDEWALKS

Status: Design

Enhance landscaping, irrigation, street lighting, and
continuous sidewalks along the Shadow Creek Parkway
Corridor from SH288 to FM521 providing safe travel to
vehicular traffic and pedestrians that will travel from the
residential areas to the commercial areas. The project
will require a partnership with TxDOT and will consist of
approximately 15,000 linear feet of sidewalks, installation
of 5 pedestrian bridges, installation of street lighting, and
installation of landscaping improvements along with an
irrigation system.

Design Start November 2020
Bid Start December 2024
Construction Start March 2025
Construction Completion September 2026
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INTERSECTION
IMPROVEMENTS

Status: Design

This project will provide intersection improvements to
help reduce vehicular congestion and improve
mobility throughout the business and residential
areas of Shadow Creek Ranch. Improvements
include modifying left and right turning lanes at
various intersections, constructing two traffic signals,
completing a trail link connection, providing a safe
merging lane for westbound traffic on Broadway

Street, and modifying business driveway at Market
Place Boulevard.

Design Start July 2021
Bid Start December 2024
Construction Start March 2025
Construction Completion December 2026




SURFACE WATER
TREATMENT PLANT

Status: Nearing Completion

The project is expected to reach substantial completion
by November 2024, when up to 10 million gallons of
water will start being distributed into the system. Shadow
Creek Ranch water production will be typically blended
water, anywhere from 35-80% SWTP water. All
transmission lines are ready to start delivery of water
services once TCEQ approval is granted.




BERYL UPDATE




STORM RECOVERY

De b r;s Dash board ) Bery! 2024 Filtar By Neighborhoods: Filter Ry."W‘Gvid Vegetation First Pass (RES Only) C&D First Pass Debris Type Filter BylPo”

Total Debris Removed o
195.5k

inyd®

Percentage of Volume

GATED - CAD
o3

PARK - VEG

038N
GATED - V&G

832%

CAD 11.5%
By Debris Type

Debris Removal Debris Removal
Complete (Veg) Complete (C&D)

85% W 79%

*Based on 200,000 cubic  *Based on 26,000 cubic

yard estimate yord estimate

City of Houstan, HPB, Texas Packs & Wikdlife, CONANE, Esn, TomTom, Gammin, Foursquare, SafeGraph, GeaTachnologies, inc, METUNASE, USGS, EPS, NPS, USDA, USFWS
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BUDGET UPDATE

Planning: for the future.

Preparing: for any eventuality.

Preserving: the community within the content of our Strategic Priorities and their associated
milestones, fundamental services, and personnel.




THE BIG PICTURE

Bal d Budget-A | FY25 Adopted
 Balanced Budget: Annua —
revenues (including transfers) Beginning Fund Balance $29,093,625
exceed annual operating costs.
» The General Fund’s Fund REValue $124,411,285
Balance is above the 25% policy Expenditure $123,066,372
minimum. Net $1,344,913
* FY25's ending fund balance is
I 0]
RIISCIE 19 b6 <9/, OIS0 Ending Balance $30,438,538

days.

* .6350 tax rate | o
«..3000 for Debt Service Policy Minimum Balance (90 Days) $30,345,133

. 3350 for O&M Amount Over/Under 90 Day Target $93,405
Days of Reserves 90




TRUSTED GOVERNMENT
Records Analyst — City Secretary - $14,000

SAFE COMMUNITY

Police Officers (3) — Police-Patrol - $515,206

Animal Control Officer —Police-Animal Services - $175,620
Crime Scene Supervisor — Police-Investigations - $183,413
EMS Clinical Manager — Fire Operations - $94,993

New Fire Truck for Fire Station #7 - $2,697,767
Replacement Ambulance - $620,000

SUSTAINABLE INFRASTRUCTURE

Project Management Team (3 FTE )-EPW-Capital Projects - $0
Street Maintenance Team (5 FTE)-Public Works-Streets - $267,193

CONNECTED COMMUNITY
Chief Customer Experience Officer — City Manager's Office - $120,316

West Pearland Summer Camp Program-Parks-Recreation - $0
Recreation Attendant — Parks & Recreation- Athletics - $0

GENERAL FUND SUPPLEMENTALS BY STRATEGIC PRIORITY
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SCAN THIS TO LEARN MORE ABOUT
THE FY25 BUDGET



PEARLAND ECONOMIC DEVELOPMENT CORPORATION
PROPOSED FY25 HIGHLIGHTS

« Proposed Revenue: $16.6M
* Proposed Expenses: $42.6M or $21.3M over projected revenue
« Three major expenditures total $26.6M; represent 62% of total expenses
« Hickory Slough Sports Complex expansion - $16.7M
» Industrial Drive reconstruction - $4.7M
« Possible sanitary sewer extension to the Smith Ranch Road area - $4.9M
« Of the proposed FY25 expenses $34M is earmarked for infrastructure

improvements or 80% of total expenditures.

FY25 Budget Public Hearing

12



PEARLAND ECONOMIC DEVELOPMENT CORPORATION
SUPPLEMENTALS BY STRATEGIC PRIORITY

STRONG ECONOMY

Director of Redevelopment- $133,884
SH35 North Main Business Park, Lower Kirby Infrastructure, and Industrial Drive




WHAT’S THE DIFFERENCE?
General fund ($123M)

Revenue Source
*  Property tax
« Sales & use tax
 Charges for service
» Fees, fines, and forfeitures
« Licenses and permits
 Other sources

Revenue Collected Supports
 Police/Fire/Public Works
 (General government
« Parks and Recreation
Community Development
 Debt service for large projects

& o
sr {9

Enterprise fund ($118M)
W

° Revenue Source

« Water
e  Sewer
« (Garbage

« Revenue Collected Supports
« Water
« Wastewater treatment
« Debt service for large projects
 Garbage collection



RATE TRENDS

Historical Pearland Utility Rate Increases
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SAMPLE BILLS WITH 7% RATE INCREASE FOR FY 25

Account Meter ) Water ; Sewer Current  Proposed :
Usage . Current  Proposed Current Proposed
Type Size Increase Increase TOTAL TOTAL  TOTAL % |
Rate Rate Rate Rate
Residential 2000 5/8" |S 2136 S 228 S 150||S 3079 § 3295 S 216 |S 5215 § 5581 § 366 7%
Residential 3000 5/8" |S 2685 S 2873 S$S 183||S 3756 S 40.19 S 263] |S 6441 S 6892 § 451 7%
Residential 6,000 5/8" |S 4332 $§ 4634 $§ 3.02||S 5787 § 6191 § 404 | S 101.19 $ 10825 §S 7.06 7%
Residential 12,000 5/8" |S 8466 S 9056 S 590]|S 9849 $ 10535 S 6.86] | S 183.15 $ 19591 § 1276 7%
Small Office 4,000 5/8" |$ 3514 S 3760 S 246 |S 4433 S 4743 S 310 |S 7947 S 8503 § 556 7%
Commercial 38,000 2" S 41898 S 44823 S 29.25] | S 490.01 S 524.17 S 3416 | S 90899 S 97240 §$ 6341 7%
Fast Food
59,000 4" S 92693 $ 991.68 S 64.75] | $1,155.54 $1,236.21 S 80.67)] | S 2,082.47 $2,227.89 $14542 7%
Restaurant
Sit Down .
Rictaisiane 262,000 4 $2,325.60 S 2,487.79 $162.19] | $2,529.85 $2,70593 S 176.08| | S 4,855.45 $5,193.72 $338.27 7%




PEARLAND WATER SUPPLEMENTALS BY STRATEGIC PRIORITY

SUSTAINABLE INFRASTRUCTURE

Asset Reliability Team-Utilities-Administration and Wastewater - $421,575
Deputy Director of Utilities-Administration - $151,013




QUESTIONS?




THANK YOU

pearlandtx.gov‘ @copearland
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Disposition of the

2023 Annual Meeting Minutes
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THE VILLAGE OF DIAMOND BAY HOMEOWNERS ASSOCIATION, INC.
2023 ANNUAL MEETING OF MEMBERS

THE MEETING MINUTES OF THE ANNUAL MEETING OF THE MEMBERS FOR THE VILLAGE

OF DIAMOND BAY HOMEOWNERS ASSOCIATION, INC. HELD WEDNESDAY, OCTOBER 11,
2023, AT 6:00 PM VIA VIDEO CONFERENCING.

BOARD OF DIRECTORS

Drucilla Curry Secretary
Mariam Abdelmalak Treasurer
Elizabeth Byrd Director

DIRECTORS ABSENT
Sara Riggins President
Torrey Cardinalli Vice President

IN ATTENDANCE
Dan Westman, Cherish Dunford and Efer Gavidia representing the managing agent,
FirstService Residential, Inc.

CALL TO ORDER AND INTRODUCTION
The annual meeting of the members was called to order at 6:00 PM.

GUEST SPEAKER
Matt Buchanan, President of PEDC shared updates about the following projects:
e Shadow Creek Trail Phase I
s Shadow Creek Parkway (Landscaping, street lighting and sidewalks)
» Intersection improvements
 Bond updates
* Budget updates

Mr. Lee concluded with answering homeowner concerns regarding TIRZ, and survey for
drainage project within the community.

APPROVAL OF THE 2022 ANNUAL MEETING MINUTES
# Upon a motion duly made by Elizabeth Byrd, seconded by Drucilla Curry, and carried,
the Board approved the 2022 annual meeting minutes.

PRESIDENT REPORT & COMMUNITY UPDATES

The managing agent shared the following community highlights:

Woe are delighted to present a comprehensive overview of the community projects and initiatives
that transpired throughout the year 2023:

Emerald Bay Rec Center:

+ Pool Deck Fencing Replacement: A significant improvement to safety and aesthetics.

+ Pool Water Coolers Installation: Thanks to the diligent efforts of Pearland Aquatics
and the SCRMA Board of Directors, our community now enjoys the convenience of pool
water coolers.

Diamond Bay Splashpad:

» NEW Sunshades & Benches: Thanks to the generous funding provided by MUD 1 &
26, we have successfully incorporated sunshades and benches, greatly enhancing the
comfort and utility of the Diamond Bay Splashpad for all our community members.

+ Splash Pad Activator Button Signage: Improved signage for safety and information.

« Two Replacement Water Cannons: Ensuring the continued enjoyment of the
splashpad.

Community Wide Landscape Renovation Project (Phase 1 & 2B):

+ The projected completion date for this substantial landscaping endeavor is 2025. We
are diligently progressing through each phase, dedicated to enhancing the community
aesthetics.

Dog Waste Stations:

« Fifteen existing dog waste stations were replaced, and, in response to homeowners'
requests, added 12 more stations along our walking trails to promote cleanliness and
convenience.

Diamond Bay Recreation Pavilion BBQ Repair:

« The built in BBQ at the rec center pavilion has undergone necessary repairs, ensuring

its continued functionality for community gatherings.
Dr. Moon Seasonal Landscape Seminars:

« Dr. Moon's three informative seasonal landscape seminars continue to provide valuable
insights for our community members on maintaining your landscaping as the seasons
change.

Community Wide Pool Use:

+ This year, we expanded our pool hours across the 4 community pools by a whopping
1800+ hours.

Some other tangible things the Board has done for the betterment of the community:

« Implemented irrigation pump inspections, additional porter services at the community
recreation centers, nutria rat inspections, and mailbox pressure washing.

+ Masonry wall repairs throughout the community, which remains an ongoing project with
so many miles of brick walls to address year after year.

+ Nature trail sidewalk repair, and walking trail repairs, which of course many have been
affected by the drought, so we're waiting until the drought is over to fully assess the
needs and implement the repair strategy

Some intangible things the Board has done this year:

+ Constantly reviewing funds and making fiscally responsible investment decisions to
ensure the money is working for the community's benefit, especially with interest rates
on the rise.

+ Securing an electricity agreement that was at a lower than market rate to see a
significant savings over the budgeted amount.




Continuous monitoring and review of our 10-year reserve study to be sure we are
staying on task with our community assets.

Adopted ARC procedures that eliminated the application fee for “like-for-like” projects,
and adopted updated guidelines for wood fence, security fence, charging stations, and
driveway extensions.

Extending the Silversand Services holiday décor contract for an additional 2 years
without a monetary increase.

Secured a budget for 2024 that is well under inflation.

Community Events that have taken place so far this year:

Our goal was to have a minimum of 2 events per month and we are so thankful they've
been well received by the community. We've had multiple food truck nights and movie
nights, a children’s book reading, a community walk, 2 community-wide garage sales,
the rock snake decorating contest, plus some large-scale exciting events like the Spring
Fling photos with the Easter bunny, the Summer Kick-Off for pool season, Our 2™
Annual Volleyball Tournament, our first Casino Night and Glow Foam Party, and last
night's Mational Night Out.

We still have more to come through the End of 2023, so be sure to join us for:

Pumpkin Painting
Fall Yard Decorating Contest
Photos with Santa

Holiday Yard Decorating Contest

m Future Projects (2024 & beyond):

In the coming years, we have ambitious plans that include repairing and replacing the
lake replenishment wells (Phase I}, advancing the Landscape Renovation Project
(Phase 2B & 3), walking trail repairs, and converting the remainder of our landscape
irrigation system from city water to lake water.

The exteriors of all the community recreation centers will be getting a refresh.
Benches will be installed along the walking trails.

Significant enhancements are on the horizon for Diamond Bay Rec Center, including
refinishing the deck, replacing the fence, resurfacing all three pools, and installing a
new kiddie play structure.

Reflection Bay Disc Golf Course:

Did you know we even had a disc golf course in the neighborhood? Well, soon, it will be
one of the amenities to be sure to check out as it will be getting a complete redesign
and overhaul thanks to the design efforts of some of our disc golf enthusiast neighbors,
and the fund participation from MUDZ26.

PROPERTY FACILITY REPORT

FINANCIAL STATUS
The General Manager, Dan Westman, provided the Associations ending Reserve Fund balance
for 2022 at $106,554, which increased from the start of 2022,

He shared the financial results for 2022 actuals vs budget, which explained that the income for
2022 was over budget $21,447.58 due to finance charges, resale cap fees and ARC review
fees. The Operating Expense was under budget $63,188.10 due to legal expense.

The managing agent reviewed the financial statement for the period ending August 31, 2023.
The financial statement indicated the Operating Fund account balance of $30,932, Total
Accounts Receivable of $72,169, a Replacement Fund balance of $52,794, with Assets totaling
$215,896.

The report indicated the Total Liabilities of $83,136, Replacement Reserve fund of $52,794,

Fund Balance of $79,966, Total Equity fund balance of $132,760, and a Total Liabilities and
Equity balance of $215,896.

Mr. Westman captured the Total Operating Income and Expense for the 2024 budget,
confirming the 2024 budget assessment rate of $1081, which is less than a three percent
increase from 2023. He shared a visual to show what the $1081 pays for in the community. See
Exhibit A

Lastly, he provided a visual for cost comparisons to other master plan communities in size, and
other communities in our area.

Adjourned meeting at 6:42 pm
Reopened meeting at 6:42pm

ELECTION INTRODUCTION OF CANDIDATES

The Village of Diamond Bay Homeowners Association Board of Directors and members of the
community welcomed two candidates that are running for positions open on the board. Mrs.
Sarah Gogia, and Mr. Bob Hardisty. Each candidate present had the opportunity to address the
board.

ELECTION RESLILTS
The Village of Diamond Bay election results were sent via email to all homeowners on October
16, 2023. The new quorum set by attendees and voters is 72 which is 4.31%.

Year to date the Village of Diamond Bay had 1,972 Non-Compliance violations, 68 ARC
applications, and 1,033 resident calls. One of the focuses for the community this year is
enhancing awareness of deed restrictions and working with homeowners to cure violations in a
timely manner.




ADJOURNMENT

There being no further business, the meeting adjourned at 6:45 PM and was opened for the
Member's Forum. The Board welcomed questions and suggestions that would help support and
improve the community while referring residents to visit the Shadow Creek Ranch website at
www.shadowcreekranchhoa.com where they can obtain the latest community updates, Board
meeting schedules and important links.

The Board thanked the community for the opportunity to serve and their continued support.

Sincerely,

Secretary
Village of Diamond Bay Board of Directors




PRESIDENT’S REPORT




2024 Community Highlights

Recreational Facilities
- Replacement of 5 Drinking Fountains (slides)
- Painting of all 4 Recreation Center Buildings (slides)
- Biscayne Bay Splash Pad Repair and Paint (slides)
- Biscayne Bay & Reflection Bay Pool Deck Mastic Completely Redone (slides)
- Village of Emerald Bay Pool Deck Resurfacing (slides)
- Diamond Bay Pool Deck Resurfacing (slides)

Diamond Bay Pool — Full Plaster, Tile, and Coping Replacement (slides)
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EMERALD BAY POOL DECK BEFORE
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EMERALD BAY POOL DECK AFTER




BISCAYNE BAY
BEFORE

REC CENTER REPAINT
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BISCAYNE BAY REC CENTER REPAINT
AFTER
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REFLECTION BAY REC CENTER REPAINT
AFTER




DIAMOND BAY REC CENTER REPAINT
BEFORE
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DIAMOND BAY REC CENTER REPAINT
BEFORE
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DIAMOND BAY REC CENTER REPAINT




EMERALD BAY REC CENTER REPAINT
BEFORE




EMERALD BAY REC CENTER REPAINT
AFTER
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DIAMOND BAY POOL DECK BEFORE
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DIAMOND BAY POOL DECK AFTER




DIAMOND BAY POOL
TILE/COPING/PLASTER BEFORE




DIAMOND BAY POOL TILE/COPING/
PLASTER AFTER




BYSCANE BAY SPLASH PAD REPAINT
BEFORE




BYSCANE BAY SPLASH PAD REPAINT
AFTER




2024 Community Highlights

Landscaping
- Landscape Renovation Project (slides)
* Phase |IB: Property-Wide Renovation of Esplanade Tips
* Phase lll: Property-Wide Tree Planting Project (underway)
- Removal of 100’s of Dead Pine Trees

- Hurricane Beryl Recovery



ESPLANADE RENOVATION PROJECT
BEFORE



ESPLANADE RENOVATION PROJECT




Landscape Renovation Project — Phase lll - Tree Installation*
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2024 Community Highlights

Infrastructure
- Property-Wide Walking Trail Repairs (slide)
- Lake Brianna Shore Sox Installation— MUD 26 Funded (slide)
- Malilbox Cluster Replacement, Repair, Cleaning and Repainting (underway)
- Wells & Irrigation Conversion Project - MUD 1 & 26 Funded
= Most landscape irrigation converted from City water ($) to lake water

= A complete overhaul of the lake well water replenishment system including
4 new wells

- Clear Creek Outfall Repairs — MUD 1 Funded
Lake Erin Sinkhole Repair — MUD 26 Funded (slide)



COMPLETED WALKING TRAIL REPAIRS
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WALKING TRAIL REPAIRS BEFORE
180 CONCRETE SLABS




WALKING TRAIL REPAIRS AFTER
180 CONCRETE SLABS




LAKE BRIANNA SHORE SOX INSTALLATION
BEFORE

FINISHED SURFACE TO BE GRADED PER THE ARCHITECT

OR ENGINEERS SPECIFICATIONS AND READY FOR SEEDING,
SODDING OR PLANTING. PLANT MATERIAL “TBD" AND CAN
GROW THROUGH THE SOX WITHOUT COMPROMIZING THE
SOX'S STABLE.

DEPTH OF BACKFILL COVER
MATERIAL WILL VARY DE-
PENDING ON FINISHED
SLOPE. MATERIAL CAN BE
THE SAME AS SOX BACKFILL
MATERIAL

ROPES

NOTE: LOWER SOX

BE CONNECGTED TO

LOWER STAKE AS
SHOWN BELOW.

STAKES SHALL BE PLACED 3
0.C. AROUND THE ENTIRE
PERIMETER OF THE WATER
FEATURE. TOP AND BOTTOM
STAKES ARE TO BE OFFSET BY
18". TOP STAKES ARE TO BE
INSTALLED INTO STABLE SUB-
STRATE. BOTTOM STAKES ARE
TO SET THE EDGELINE AND
ARE GENERALLY JUST ABOVE
THE LAKE LINER. STAKES AND

ROPE TO BE RECESSED POND LINER KEYE
BELOW FINISHED GRADE. AT TOFS-OFESLOF'E 5
DEPTH & TYPE OF ANCHOR PER LAKE DESIGNER —

MAY VARY BASED ON SUB- =

GARADE MATERIAL & ANCHOR-

ING METHOD. EXISTNG OR COMPACTED ———»
SUBGRADE UNDER LINER T
PER LOCAL CODE

POND LINER PER
LAKE DESIGNER

NOTE: THI5 DRAWING IS A “DIAGRAMMATIC ILLUSTRATION" OF A SDX INSTALL METHOO.

1/4" DIAMOND BRAIDED
POLY CORE ANCHORING

ROPE CHANNEL MUST

BOTH THE UPPER AND

LAKE SHORELINE SLOPE PER LOCAL
CODE OR LAKE DESIGNER/ENGINEER

OR DREDGESOX BACKFILLED WITH

SITE OR PROJECT SPECIFIC BACKFILL. WIDTH
OF SOX TO BE DETERMINED BY SITE CONDITIONS

(LE. SHORE SLOPE AND AMOUNT OF SHORELINE
TO BE RECAPTURED/PROTECTED). BACKFILL

MATERIAL SHOULD BE COARSE AND NO LESS

THAN 120 MICRONS AND IS TYPICALLY ONE OF
THE FOLLOWING MATERIALS (sand, topsoil, aeration

plugsicores, dredging spoils or and organic compost
type mixture), IT IS RECOMMENDED THAT ALL FILL
MATERIALS BE TESTED FOR PARTICLE SIZE AND

FILTRATION PROPERTIES PRIOR TO INSTALL.
NON-DREDGED BACKFILL CAN ALSO BE WASHED
OR WATER SETTLED INTO THE SOX FOR
STABILITY AND COMPACTION PURPOSES

CLEAN TOPSOIL COVER©
LINER PER LOCAL CODE

DETAIL QUESTIONS - Cf (408)M51-0524 o Emssil: ciglerkst 8 scwerosion com

TYPICAL SHORESOX/DREDGESOX DETAIL i Gl

LAKE/WATERWAY EDGE WITH POND LINER & SOIL COVER

PIOCA RATON, F| 23087

AL & BF DATE. 32039
REVISIONS 91520

i
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LAKE BRIANNA SHORE SOX INSTALLATION
(MUD 26 FUNDED)
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LAKE IRIS EMBANKMENT REPAIR
AFTER (MUD 26 FUNDED)
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2024 Community Highlights

Community Enhancements
- Complete Renovation of Disc Golf Course - MUD 26 Funded (slides)
- Placement of Benches and Picnic Tables along Walking Trails (slides)

- Updated Pool and Recreation Center Signage (slides)



SCR DISC GOLF COURSE RENOVATION
(MUD 26 FUNDED)

- 17 CONCRETE SLABS

- 5 BENCHES/ TRASH CANS

- 13 DISC GOLF NETS

- 12 HOLE PAR SIGNS AND MAPS

SCR DISC GOLF RULES AND MAP

TR £




BENCHES AND PICNIC TABLES
BEFORE

- 11 CONCRETE SLABS
- 9 BENCHES

- 2 PICNIC TABLES/ TRASH CANS



BENCHES AND PICNIC TABLES
AFTER
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TENNIS COURT SIGNAGE
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REFLECTION BAY BASKETBALL COURTS

RESIDENT AND RESIDENT GUEST USE DNLY
OPERATING HOURS 7:00AM - 10:00PM

RULES FOR USE:

* ONE (1) HOUR PLAY LIMIT

* BASKETBALL PLAY ONLY

* PROPER BASKETBALL ATTIRE AND SHOES
* BE RESPECTFUL OF OTHER PLAYERS

NOT ALLOWED AT ANY TIME:

* HANGING ON RIM * SMOKING OR VAPING

= LITTERING = WEAPONS

* TRESPASSING » BIKES, SKATES, SCOOTERS OR
* PETS SKATEBOARDS

* PRIVATE EVENTS * BLOCKING ENTRY

* PROFANITY/ LEWDMNESS = ALCOHOL OR ILLEGAL DRUGS
* LOUD MUSIC

PLAY AT YOUR OWN RISK

FOR ACCESS CONTACT
- -y B

_ Violation of rules may result in forfeiture
of amenity access, Trespassers will be prosecuted.

The Homeowner's Associations and Management are
not responsible for lost or stolen items,

Report maintenance issues to management at:
713.436-4563 or help@shadowcreekranchhoa.com

Report suspicious activity to Fearland Police Dept: 281.997.4100
Emergency 9-1-1

REC CENTER SPORT AMENITY SIGNAGE

r SHADOW
. CREEK
RANCH

EMERALD BAY TENNIS COURTS

RESIDENT AND RESIDENT GUEST USE ONLY
OPERATING HOURS 7:.00AM - 10:00PM

RULES FOR USE:

* ONE (1) HOUR PLAY LIMIT

* TENNIS PLAY ONLY

* PROPER TENNIS ATTIRE AND SHOES
* BE RESPECTFUL OF OTHER PLAYERS

NOT ALLOWED AT ANY TIME:

* TRESPASSING * SMOKING OR VAPING

* PETS = ALCOHOL OR ILLEGAL DRUGS
* PRIVATE LESSONS = WEAPONS

* PRIVATE EVENTS = BIKES, SKATES, SCOOTERS OR
* PROFANITY/ LEWDNESS SKATEEOARDS

* LOUD MUsIC * BLOCKING ENTRY

PLAY AT YOUR OWN RISK

FOR ACCESS CONTACT

www.Shado: Ran
Violation of rules may result in forfeiture
af amenity access. Trespassers will be prosecuted.

The Homeowner's Associations and Management are
not responsible for lost or stolen items.

Report maintenance issues to management at:

713.436-4563 or help@shadowcreekranchhoa.com
Report suspicious activity to Pearland Police Dept: 281.897.4100

Emergency 9-1-1

' SHADOW
. CREEK
RANCH

BISCAYNE BAY VOLLEYBALL COURT

RESIDENT AND RESIDENT GUEST USE ONLY
OPERATING HOURS 7:00AM - 10:00PM
RULES FOR USE:

* ONE (1) HOUR PLAY LIMIT
* VOLLEYBALL PLAY ONLY
* BE RESPECTFUL OF OTHER PLAYERS

NOT ALLOWED AT ANY TIME:

= TRESPASSING = LOUD MUSIC

= PETS * SMOKING OR VAPING

= PRIVATE LESSONS = ALCOHOL OR ILLEGAL DRUGS
* PRIVATE EVENTS * WEAPONS

* PROFANITY/ LEWDNESS * REMOVAL OF SAND

PLAY AT YOUR OWN RISK
FOR ACCESS CONTACT

®

Ok ey
www.ShadowCreekRanchHOA.com
Violation of rules may result in forfeiture

of amenity access. Trespassers will be prosecuted.

The Homeowner's Associations and Management are
not respansibie for lost or stolen items,

Report maintenance issues to management at:

713.436-4563 or help@shadowcreekranchhoa,com
Report suspicious activity to Pearland Police Dept: 2681.997.4100

Emergency 9-1-1

' SHADOW
. CREEK
RANCH

BISCAYNE BAY SPLASH PAD

RESIDENT AND RESIDENT GUEST USE ONLY
CPERATING HOURS 9:00AM - 9:00PM

RULES FOR USE:

= SPLASH PAD WATER PLAY ONLY

* PROPER PLAY ATTIRE AND FOOT PROTECTION

* BE RESPECTFUL OF OTHERS

* ACTIVATOR BUTTON IS A HAND MOTION SENSOR

* PERSONS UNDER 12 MUST BE ACCOMPANIED BY AN ADULT

NOT ALLOWED AT ANY TIME:

* TRESPASSING * ALCOHOL OR ILLEGAL DRUGS
PETS * WEAPONS
PRIVATE EVENTS = BIKES, SKATES, SCOOTERS OR
PROFANITY/ LENDNESS SKATEBOARDS
LOUD MUSIC * ROUGH PLAY

* SMOKING OR VAPING * LITTERING

PLAY AT YOUR OWN RISK
FOR ACCESS CONTACT
O

Violation of rules may resultin forfeiture
of amenity access. Trespassers will be prosecuted.

The Homeowner's Associations and Management are
not responsible for lost or stolen items,

Report maint issues to manag 1t at:
713.436-4563 or help@shadowcreekranchhoa.com

Report suspicious activity to Pearland Police Dept: 281.997.4100

Emergency 9-1-1




2024 Community Highlights

Administrative
- Maintained a 24-hour response time for phone inquiries.
- Enhanced compliance efforts across the community.
- Initiated cleanup and revisions of governing documents.
- Increased the number of community events.
- Developed and implemented Standard Operating Procedures

- Introduced geo-mapping of community assets for improved management and
tracking.



Village of Diamond Bay Water Park
o Kiddie Elevated Play Structure Replacement (slide)
o Big Slides Structure Replacement
o Perimeter Fence Replacement
o Replacement of 10 Funbrella Canvas’
Recreation Center Improvements
o Basketball Court Repainting
o Tennis Court Repainting

o Resurfacing and Repainting of All Recreation Center
Restroom Floors

o Putting Green Turf Replacement at Biscayne Bay
Recreation Center

Monuments

o Renovation of Main SCR and Village Monuments

2025 Planned Projects

Infrastructure

o Replacement of Mastic in all Recreation Center Parking
Lots

o Clear Creek and Lake Amber Canal Clean Out - MUD 1
& 26 Funded

o Lake Paige Outflow Repair - MUD 1 Funded

o Lakes Erin and Frances Shore Sox Installations — MUD
26 Funded

Landscaping

o Installation of Landscaping Coverage on All Irrigation
Meters/Controls

Community Enhancements

o Addition of Doggie Waste Stations in Needed Areas




Kiddie Elevated Play Structure Replacement

WERRERD

Shown with Barrior Grapghic MARINE A

Watergide finish shown in Classic




Kiddie Elevated Play Structure Replacement




Kiddie Elevated Play Structure Replacement




PROPERTY FACILITY REPORT

In 2023 the Village of Diamond Bay had 2,080 Non-Compliance
Violations, 76 ARC applications and 994 resident calls.

Call Logs Non-Compliance



PROPERTY FACILITY REPORT

YTD the Village of Diamond Bay had 1,585 Non-Compliance
Violations, 75 ARC applications and 805 resident calls.

Call Logs Non-Compliance

Seal
20%

- Clean Stain/



Dan Westman
General Manager

Cherish Dunford

Efer Gavidia
Assistal Generzil

Operations Manager

FIRSTSERVICE RESIDENTIAL Meredith Neal

Facility Coordinator

/J a Davis

Community
Administrative

Assistant-ARC ONSITE SUPPORT TEAM

ﬁleanor Eaglin

Community
Administrative

: F._)_Jl [?‘_ﬂ[—: _/'—‘_rf[‘

xeceptionist

~esler

Qomphg_lmj Liaison




RELATIONSHIP BETWEEN
SHADOW CREEK RANCH MAINTENANCE ASSOCIATION & VILLAGE OF DIAMOND BAY

T

SHADOW CREEK RANCH
MAINTENANCE ASSOCIATION

\[/

Village Assessments - Rec Centers/ Pools M&R -
Common Area M&R - ARC Guidelines - Governing
Documents - Common Element Insurance - Manage
Replacement Reserves and Projects

S N T L

VILLAGE OF VILLAGE OF VILLAGE OF VILLAGE OF
REFLECTION BAY BISCAYNE BAY DIAMOND BAY EMERALD BAY

Homeowner Assessments - Deed Restriction & Delinquency
Review- Village Governing Documents- Village Insurance- Fund
the Replacement Reserves and Projects - Fund the Shared Rec

and Common Area M&R



FINANCIAL REPORT

« 2023 Year End
« 2024 Year-to-Date
» 2025 Budget



2023 YEAR END -
RESERVE ACCOUNT

Start of 2023 $28,528.92

End of 2023 $52,926.80

Increase $24.,398




2023 YEAR END — OPERATING ACCOUNT

Year End
Income $1,828,761.15
Expenses $2,300,374.30
Surplus/(Deficit) $471,613.15

 OPERATING INCOME DEFICIT TO BUDGET OF -$2,786.99
DUE TO CAP FEES

« OPERATING EXPENSE DEFICIT TO BUDGET OF -$469,111.30
DUE TO LANDSCAPE PROJECT FUNDING

« TOTAL ANNUAL DEFICIT TO BUDGET of -$471,670.15 due to
landscape renovation funding. Without renovation funding there would
have been a surplus to budget of $19,379.46.



Balance Sheet
Assets

Entity: T0105 - Village of Diamond Bay Homeowners Assoclation Inc
ASSETS
10015 CON1 Cash Checking - CON1 CAPITAL ONE 93,820

Cash Checking - MCOB1 METROPOLITAMN

015 MC
e COMMERCIAL BANK

67,564

Total Cash
$161,384

Total Reserve Cash and

TOTAL RESERVE CASH AND INVESTMENTS $54,520 Investments

Accounts Receivable 80,956 $54 520
1

TOTAL CASH $161,384

Beserve lmvestment Account - FMC1 FINANCIAL
-
0N EHCA NORTHEASTERN COMPANIES 39,463

11055 WEB1 Reserve Money Market - WEB1 WEBSTER BANK 57

Accounts Receivable Homeowner Chargeback 16,054
Accounts Receivable Late Fees 31,345

Total Accounts Receivable

Accounts Receivable Legal Chargeback
Accounts Receivable Postage & Caopies
Accounts Receivable Interest Income
Accounts Receivable Other

Accounts Receivable Violation Fees

Allowance For Doubtful Accounts Operating

TOTAL ACCOUNTS RECEIVABLE

TOTAL ASSETS

36,520

(124) $83,356

{1,196

oot Total Assets

50

(84,922) $299,260

$83,356
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LIABILITIES
20055 Accounts Payable-Conveyance Fees
20335 Other Payables To Firstservice Residential

20500 FSR Transfer Fees & Welcome Package
TOTAL ACCOUNTS PAYABLE
22515 Security Deposits Owner
TOTAL DEFERRED LIABILITIES
Prepaid Assessments
TOTAL PREPAID ASSESSMENTS
Unidentified Deposit

TOTAL OTHER LIABILITIES

TOTAL LIABILITIES

OWHMER'S EQUITY
30500 Prior Years' Acoum. Surplus [Deficit)
MET INCOME [LOSS)

TOTAL OPERATING FUND BALANCE
35366 Reserve Fund Prior Yr Gain Loss

TOTAL RESERVE CONTRIBUTIONS

TOTAL OWNER'S EQUITY

TOTAL LIABILITIES AND EQUITY

Balance Sheet

5895

$75,049

68,543
102,741

$171,284
52,927

$52,927

$224,211

$299.260

Liabilities

Accounts Payable
$680

Total Deferred Liabilities
$1,150

Total Prepaid Assessments
$72,325

Total Other Liabilities

$895

Total Liabilities
$75,049

Total Operating Fund Balance
$171,284

Total Reserve Contributions
$52,927

Total Equity
$224.211

| Liabiliti :
$299,260




Income & Expense — Ending 8.31.24

VODB

Acct# Description Aug Aug Aug YTD YTD YTD
Actual Budget Variance Comment Actual Budget Variance Comment

REVENUE

40000 Aszeszment 0.00 0.00 0.00 2759,558.00 270,558.00 0.00

40310 MWaster Aszesament 0.00 0.00 0.00 1,530,035.00 1,530,044.00 (8.00)

41205 Cap Fee Diamond 650.00 558.00 52.00 5,550.00 4 454 00 1,086.00|Higher resales

41235 Cap Fee SCRMA 2,400.00 2,232.00 168.00 Z2,000.00 17,855.00 4 144 00| Higher resales
TOTAL ASSESSMENTS $3,050.00 $2,790.00 $260.00 §1,837,144.00(  51,831,922.00 §5,222.00

43000 Late Fees 0.00 0.00 0.00 16,377.50 12,000.00 4,377.90| 2024 late fees chogd in Jan

43005 Late Interest 0.00 1,000.00 (1,000.00}| Aug not posted, yet, will be in Sept 10,459.04 2,000.00 2,459.04 [ Mosthy 2024 delinguencies

44175  Interest Operating 268275 100.00 162.75 3,236.05 200.00 2,435.05New investment accts w/ higher yields
TOTAL OTHER REVENUE $262.75 $1,100.00 ($837.25) $30,082.99 $20,800.00 $9,282,99
TOTAL REVENUE $3,312.75 $3,890.00) |$577.25) | Late Fees $1,867,226.99 $1,852,722.00 $14,504.99|ResalesiDelinquency feesi/investment Interg
EXPENSES

50100 Bank Charges 0.00 30.00 30.00 450.00 240.00 (210.00)

50515 Bad Debt Expense 0.00 600.00 500.00 0.00 4 800.00 4,800.00
TOTAL ADMINISTRATIVE $0.00 $630.00 $630.00 $450.00 $5,040.00 $4,590.00

5020  Administrative Service 0.00 50.00 50.00 210.04 400.00 (410.04)

5235 Legal Fees 0.00 0.00 0.00|offzet by Legal Expense Collections (41,505.24) 0.00 41 505.24|offset by Legal Expense Collections

5285 Legal Fees Collections 0.00 300.00 300.00|offzet by Legal Expense 41514.74 Z2,400.00 (38,514.74) | offzet by Legal Expense

5305  Legal Fees Corporate 0.00 500.00 500.00 1,658.50 4 000.00 2.301.50
TOTAL PROFESSIONAL FEES 50.00 $850.00 $850.00 $2,918.04 $6,800.00 $3,881.96

77177 SCRMA As=smnt Residential 0.00 0.00 0.00 1,530,043.92 1,530,044.00 0.02

77178 SCRMA Cap Fee 2,400.00 2,232.00 (168.00) | Resalesioffzet by rev gl 41236 22 ,000.00 17,855.00 (4,144.00) | Resalesioffzet by rev gl 41236
77179 SCRMA Reserve 0.00 0.00 0.00 139,740.29 139,740.00 (0.29)

77181 SCRMA Rec Shared Expense| 0.00 0.00 0.00 1459 115.76 149 116.00 0.24

77182 SCRMA Shared Project Costs 0.00 0.00 0.00 (73,188.69) 0.00 78,188.69|Refund errant transfer of Landscape Project fund
TOTAL TRANSFERS $2,400.00 $2,232.00 ($168.00) §1,762,711.28| $1,836,756.00 $74,044.72
TOTAL EXPENSES $2,400.00 $3,712.00) $1,312.00| Administrative/Professional Fees $1,766,079.32|  51,848,596.00 $82,516.68

MET INCOME/(LOSS) $912.75 $178.00 §734.75 §101,147.67 54,126.00 §97,021.67

Adjusted for Shared Project Cost 1,687,890.63 1,848,596.00 | $4,327.99 |Bad debtiLegal corporate

22,958.98

4,126.00 18,832.98




VODB 2025 BUDGET

EXPENSE

Administrative Service

Bad Debt Expense

INCOME

Bank Charges

Assessment Lawn Service HOMES

Master Assessment Legal Fees

Capitalization Fees SCRMA Legal Fees Collections

Capitalization Fees Diamond Bay

Legal Fees Corporate
Late Interest SCRMA Assmnt Residential

Late Fees

Capitalization Fees SCRMA

Interest Income Revenue SCRMA Reserve
TOTAL INCOME $1,925,190 SCRMA Rec Shared Expenses

SCRMA Shared Project Costs

TOTAL EXPENSE $1,922,144




2025 SCRMA (“ONE SCR”) BUDGET

Total Income: $7,933,931.44

Commercial Assessment

728,115.44
Shared Rec Reserve 9%
Assessment
600,000.00

8%

Other Income
78,224.00
1%
Capitalization Fees
51,360.00
1%

Shared Rec Assessment
588,702.00
7%

74%

General Assessment
5,887,530.00

Total Expenses: $7,933,931.44

ACCESS
CONTROL/CAMERAS
1%

ADMINISTRATION LABOR

8%

INSURANCE
3%
LAKE & WELL SERVICES
2%

LANDSCAPING
40%

RESERVES/CAPITAL
IMPROVEMENT
13%



B LAKES & WELLS SERVICES,

WHAT DOES YOUR ANNUAL ASSESSMENT PAY FOR?

Village of Diamond Bay Annual Assessment = $187.00

Shadow Creek Ranch Maintenance Association Annual Assessment = $939.00

TOTAL ASSESSMENT = $1,125.00!(4% increase)

SCRMA VILLAGE
n ACCESS
CONTROL/CAMERAS, ADMINISTRATIVE/ anpscaping, ASSESSMENT
$13.01 ASSESSMENT LEGAL, $17.31 50.16
B ADMINISTRATIVE/LEGAL, $187.00
72.49
’ B LABOR, $99.24 5939'00
RESERVES/CAPITAL
IMPROVEMENT,
$85.07
B INSURANCE, $30.65
B LANDSCAPING, $378.78 MAINTENANCE &

REPAIR, $83.47
$19.43

| RESERVES/CAPITAL
IMPROVEMENT, $125.55



ASSESSMENT COMPARISON TO SIMILAR
MASTER PLANNED COMMUNITIES IN THE HOUSTON REGION

Shadow Creek Ranch: 4 pool facilities, splash pa
2 tennis courts, 2 basketball courts, 2 outdoor
fitness centers, clubhouse, disc golf course, 13
playgrounds, 3 volleyball courts, 10 miles of

walking trails

Meridiana: 2 pools, splash pad, fitness center,
walking trail, houseboat, football stadium,
conservatory, amphitheater, outdoor game area

$1,125.00

a

SHADOW CREEK RANCH

$1,081.00

MERIDIANA
$1,155.00

$1,300.00

POMONA €= Pomona: 2 pools, kiddie park, walking trails,

B 00, fitness center, parks, dog parks
$900.00
LAKES OF SAVANNAH N |
900.00 Lakes of Savannah: 2 Clubhouse, 2 pools,
splaih pad, 2 parks, walking trails

$700.00
LAKES OF SAVANNAH S

$700.00 Sienna: 5 pools, 8 tennis courts, 2 fitness

| centers, volleyball court, dog park, 2 splash

17 e Pads, clubhouse , amphitheater, recreation

SIENNA NON GATED complex, numerous parks

$1,428.00

$1,428.00 Lago Mar: 1 pool, lagoon, splash pad,

LAGO MAR clubhouse, fitness center, playground, soccer
$1,404.00 fie
| | | ! | | |
$0.00 $200.00 $400.00 $600.00 $800.00 $1,000.00 $1,200.00 $1,400.00 $1,600.00

m 2025 m2024



2024 Annual Assessment Payment

Dear Village of Diamond Bay Hom

Be O

The 2025 annual ssment has changed from the 2024 amount. If you have autopay established
with ClickPay or your bank, review the current payment amount and adjust as needed.

If you set up an autopay on ClickPay, you must set the payment date for no earlier than
January 1. If you set the autopay date prior to January 1, there will be no charge present to
autopay, and the payment will not be made.

familiarizing
uits your needs.

Village of Diamond Bay Homeowners Association
c/o FirstService Residential
P.0. Box 30419
Tampa, FL 33630-3419

Note: Be sure your owner account number is printed leqi
DROP-OFF a personal check payment at 12234 Shadow Creek Pkwy, Building 3, Suite 112, Peariand,

( 77584 on Monday-Friday pm-5:00pm.
Note: Be sure your owner account number is printed legibly on the memo line of the check.

Use the

* OpenacCli

sed flyer for additional instructions)
cr m

We are happy to :
emailing he




Village of Diamond Bay
Board of Directors

President — Elizabeth Byrd
Vice President — Sarah Gogia
Treasurer — Bob Hardisty
Secretary — Drucilla Curry

Directors — Sara Riggins



Election of Directors

(1 position open)




(¢) If Ouorum Not Met for Board of Director Elections Only: If quorum is not present or
represented, the meeting shall be adjourned without notice other than announcement at the
meeting, and immediately reconvened for the sole purpose of election of directors. At

the reconvened meeting, quorum shall be all those members counted as present whether

in person or by proxy, absentee ballot, electronic ballot, or any other method of

representative or delegated voting. Directors shall be elected by a majority of those
votes.”




Meeting

Adjournment




econvene

Meeting




Roll Call

First & Last Name
Property Address




Candidate

Introductions




Kevin Broussard

-

i ¥

"




Write In
Candidates



| Meeting Adjournment & Member Forum

The Board values the insight and input of all owners. To ensure

that everyone has the opportunity to be heard, please email
QUESTIONS & SUGGESTIONS to the HOA at:

EMAIL: hel shadowcreekranchhoa.com



mailto:help@shadowcreekranchhoa.com
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