Members Annual Meeting

Wednesday, October 9, 2024 at 6:00 PM
URL Location: https://zoom.us/|/82503618067
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Status: Design

This project will provide intersection improvements to
help reduce vehicular congestion and improve
mobility throughout the business and residential
areas of Shadow Creek Ranch. Improvements
include modifying left and right turning lanes at
various intersections, constructing two traffic signals,
completing a trail link connection, providing a safe
merging lane for westbound traffic on Broadway
Street, and modifying business driveway at Market
Place Boulevard.

Design Start
Bid Start December 2024
Construction Start March 2025
A P :ﬁl D Prolstaices y o] | Construction Completion December 2026

July 2021

PR TRAIL 30 iRl — oy

o e et G RN T T R T fil




rE X A %

SURFACE WATER
TREATMENT PLANT

Status: Nearing Completion

The project is expected to reach substantial completion
by November 2024, when up to 10 million gallons of
water will start being distributed into the system. Shadow
Creek Ranch water production will be typically blended
water, anywhere from 35-80% SWTP water. All
transmission lines are ready to start delivery of water
services once TCEQ approval is granted.
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STORM RECOVERY
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BUDGET UPDATE

Planning: for the future.

Preparing: for any eventuality.

Preserving: the community within the content of our Strategic Priorities and their associated
milestones, fundamental services, and personnel.




THE BIG PICTURE

B4l d Budaet: A I FY25 Adopted
» Balanced Budget: Annua —
revenues (including transfers) Beginning Fund Salance $29,093,625
exceed annual operating costs.
 The General Fund’s Fund Revenue $124,411,285
Balance is above the 25% policy Expenditure $123,066,372
minimum. Net $1,344,913

* FY25's ending fund balance is

" 0
Erojected to be 25%, or 90 Ending Balance $30.438.538
ays.

*.6350 tax rate & - . i3

. .3000 for Debt Service olicy Minimum Balance (90 Days) 345,

. 3350 for O&M Amount Over/Under 90 Day Target $93,405

Days of Reserves 90




TRUSTED GOVERNMENT
Records Analyst — City Secretary - $14,000

SAFE COMMUNITY

Police Officers (3) — Police-Patrol - $515,206

Animal Control Officer —Police-Animal Services - $175,620
Crime Scene Supervisor — Police-Investigations - $183,413
EMS Clinical Manager — Fire Operations - $94,993

New Fire Truck for Fire Station #7 - $2 697 ,767
Replacement Ambulance - $620,000

SUSTAINABLE INFRASTRUCTURE

Project Management Team (3 FTE)-EPW-Capital Projects - $0
Street Maintenance Team (5 FTE)-Public Works-Streets - $267,193

CONNECTED COMMUNITY

Chief Customer Experience Officer — City Manager's Office - $120,316
West Pearland Summer Camp Program-Parks-Recreation - $0
Recreation Attendant — Parks & Recreation- Athletics - $0

GENERAL FUND SUPPLEMENTALS BY STRATEGIC PRIORITY

Ofe = o

SCAN THIS TO LEARN MORE ABOUT
THE FY25 BUDGET



PEARLAND ECONOMIC DEVELOPMENT CORPORATION
PROPOSED FY25 HIGHLIGHTS

* Proposed Revenue: $16.6M
* Proposed Expenses: $42.6M or $21.3M over projected revenue
« Three major expenditures total $26.6M; represent 62% of total expenses
 Hickory Slough Sports Complex expansion - $16.7M
* Industrial Drive reconstruction - $4.7M
« Possible sanitary sewer extension to the Smith Ranch Road area - $4.9M
« Of the proposed FY25 expenses $34M is earmarked for infrastructure

improvements or 80% of total expenditures.

FY25 Budget Public Hearing

12



PEARLAND ECONOMIC DEVELOPMENT CORPORATION
SUPPLEMENTALS BY STRATEGIC PRIORITY

STRONG ECONOMY

Director of Redevelopment- $133,884
SH35 North Main Business Park, Lower Kirby Infrastructure, and Industrial Drive




WHAT’S THE DIFFERENCE?
General fund ($1 23M)

 Revenue Source
*  Property tax
« Sales & use tax
 Charges for service
 Fees, fines, and forfeitures
 Licenses and permits
«  Other sources
 Revenue Collected Supports
« Police/Fire/Public Works
« General government
« Parks and Recreation
«  Community Development
« Debt service for large projects

L

L]

Enterprise fund ($118M)
W

Revenue Source

« \Water
e Sewer
 Garbage

Revenue Collected Supports
«  Water
«  Wastewater treatment
« Debt service for large projects
« Garbage collection






SAMPLE BILLS WITH 7% RATE INCREASE FOR FY 25

Water ——Water 1 HNCREASE—+
Account Meter Water Sewer Current  Proposed '
Usage Current  Proposed Current Proposed
Type Size Increase Increase TOTAL TOTAL  TOTAL % |
Rate Rate Rate Rate
Residential 2000 5/8" |S 2136 S 2286 S 1.50 S 3079 § 3295 S 2.16 S 5215 S 5581 6§ 366 7%
Residential 3000 5/8" |S 2685 S 2873 S 188||S 3756 S 40.19 S 263 |S 6441 S 6892 § 451 7%
Residential 6,000 5/8" |S 4332 § 46.34 § 3.02 S 5787 § 6191 § 4.04 $ 101.19 § 108.25 § 7.06 7%
Residential 12,000 5/8" |S 8466 S 9056 S 5.90 S 9849 S 105.35 S 6.86 S 183.15 S 19591 § 1276 7%
Small Office 4,000 5/8" |S 3514 S 3760 S 246||S 4433 S 4743 S 310) |S 7947 S 8503 § 556 7%
Commercial 38,000 = S 41898 S 448.23 S 29.25 S 49001 S 524.17 S 34.16 S 90899 S 97240 S 63.41 7%
Fast Food
R:m:;m 59,000 4" |$ 92693 $ 99168 $ 64.75| | $1,15554 $1,236.21 $  80.67| | $ 208247 $2,227.89 $145.02 7%
Sit Down
S—— 262,000 4" $2,325.60 S 2,487.79 $162.19 $2,529.85 $2,705.93 S 176.08 $ 4,855.45 $5,193.72 $338.27 7%




PEARLAND WATER SUPPLEMENTALS BY STRATEGIC PRIORITY

SUSTAINABLE INFRASTRUCTURE

Asset Reliability Team-Ultilities-Administration and Wastewater - $421,575
Deputy Director of Utilities-Administration - $151,013




QUESTIONS?




THANK YOU

pearfandtx.gov‘ @copearland
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Disposition of the
2023 Annual Meeting Minutes
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THE VILLAGE OF BISCAYNE BAY HOMEOWNERS ASSOCIATION, INC.
2023 ANNUAL MEETING OF MEMEBERS

THE MEETING MINUTES OF THE ANNUAL MEETING OF THE MEMBERS FOR THE VILLAGE
OF BISCAYNE BAY HOMEOWNERS ASSOCIATION, INC. HELD WEDNESDAY, OCTOBER 4,
2023, AT 6:00 PM VIA VIDEO CONFERENCING.

BOARD OF DIRECTORS

Jennifer Doest President
Jorge Leon Vice President
Panayiotis Melas Secretary
Tarah Taylor Treasurer
Jermaine Daggett Director

DIRECTORS ABSENT
Mo Directors Absent.

IN ATTENDANCE
Dan Westman, Cherish Dunford and Efer Gavidia representing the managing agent,

FirstService Residential, Inc.

CALL TO ORDER AND INTRODUCTION
The annual meeting of the members was called to order at 6:05 PM.

GUEST SPEAKER

Joshua Lee, Chief Information Officer from the City of Pearland shared updates about the
following projects:

Shadow Creek Trail Phase ||

Shadow Creek Parkway (Landscaping, street lighting and sidewalks)
Intersection improvements

Bond updates

Budget updates

Mr. Lee concluded with answering homeowner concerns regarding TIRZ, and survey for
drainage project within the community.

A THE 2022 ANN ETING MIN
« Upon a motion duly made by Jennifer Doest, seconded by Jorge Leon, and carried, the
Board approved the 2022 annual meeting minutes.



N TA
The General Manager, Dan Westman, provided the Associations ending Reserve Fund balance
for 2022 at $88,049, which increased from the start of 2022.

He shared the financial results for 2022 actuals vs budget, which explained that the income for
2022 was over budget $23,162.95 due to resale cap fees and ARC review fees. The Operating
Expense was under budget $108,325.64 due to legal and legal collections.

The managing agent reviewed the financial statement for the period ending August 31, 2023.
The financial statement indicated the Operating Fund account balance $484,289, Total
Accounts Receivable of $70,567, a Replacement Fund balance of $88,517, with Assets totaling
$643,372.

The report indicated the Total Liabilities of $116,815, Replacement Reserve fund of $88,517,
Fund Balance of $438,039, Total Equity fund balance of $526,557, and a Total Liabilities and
Equity balance of $643,372.

Mr. Westman captured the Total Operating Income and Expense for the 2024 budget,
confirming the 2024 budget assessment rate of $1081, which is less than a three percent
increase from 2023. He shared a visual to show what the $1081 pays for in the community. See
Exhibit A

Lastly, he provided a visual for cost comparisons to other master plan communities in size, and
other communities in our area.

Adjourned meeting at 7:11 pm

Reopened meeting at 7:11pm

ELECTION INTRODUCTION OF CANDIDATES

The Village of Biscayne Bay Homeowners Association Board of Directors and members of the

community welcomed two candidates that are running for positions open on the board. Mr. Jai
Daggett, and Mr. Jorge Leon. Each candidate present had the opportunity to address the board.

ELECTION RESULTS
The Village of Biscayne Bay election results were sent via email to all homeowners on October
9, 2023. The new guorum set by attendees and voters is 92 which is 4.73%.




ADJOURNMENT

There being no further business, the meeting adjourned at 7:15 PM and was opened for the
Member’'s Forum. The Board welcomed questions and suggestions that would help support and
improve the community while referring residents to visit the Shadow Creek Ranch website at
www.shadowcreekranchhoa.com where they can obtain the latest community updates, Board
meeting schedules and important links.

The Board thanked the community for the opportunity to serve and their continued support.

Sincerely,

Secretary
Village of Biscayne Bay Board of Directors



PRESIDENT’S REPORT



2024 Community Highlights

Recreational Facilities
- Replacement of 5 Drinking Fountains (slides)
- Painting of all 4 Recreation Center Buildings (slides)
- Biscayne Bay Splash Pad Repair and Paint (slides)
- Biscayne Bay & Reflection Bay Pool Deck Mastic Completely Redone (slides)
- Village of Emerald Bay Pool Deck Resurfacing (slides)
- Diamond Bay Pool Deck Resurfacing (slides)

- Diamond Bay Pool — Full Plaster, Tile, and Coping Replacement (slides)
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BISCAYNE BAY REC CENTER REPAINT
AFTER









DIAMOND BAY REC CENTER REPAINT
BEFORE




DIAMOND BAY REC CENTER REPAINT
BEFORE




DIAMOND BAY REC CENTER REPAINT E=et
AFTER




EMERALD BAY REC CENTER REPAINT
BEFORE













DIAMOND BAY POOL
TILE/COPING/PLASTER BEFORE



DIAMOND BAY POOL TILE/COPING/
PLASTER AFTER



BISCAYNE BAY SPLASH PAD REPAINT
BEFORE







2024 Community Highlights

Landscaping
- Landscape Renovation Project (slides)
» Phase IIB: Property-Wide Renovation of Esplanade Tips
» Phase lll: Property-Wide Tree Planting Project (underway)
- Removal of 100’s of Dead Pine Trees

- Hurricane Beryl Recovery



ESPLANADE RENOVATION PROJECT
BEFORE




ESPLANADE RENOVATION PROJECT
AFTER






https://earth.google.com/earth/d/1eY1tmQ1rD0rkZXwn9_XiB_CMajJABPqd?usp=sharing
https://earth.google.com/earth/d/1eY1tmQ1rD0rkZXwn9_XiB_CMajJABPqd?usp=sharing

2024 Community Highlights

Infrastructure
- Property-Wide Walking Trail Repairs (slide)
- Cluster Mailboxes Replacement, Repair, Cleaning and Repainting (underway)
- Wells & Irrigation Conversion Project - MUD 1 & 26 Funded
= Most landscape irrigation converted from City water ($) to lake water

= A complete overhaul of the lake well water replenishment system including
4 new wells

- Clear Creek Outfall Repairs — MUD 1 Funded
- Lake Erin Sinkhole Repair — MUD 26 Funded (slide)






WALKING TRAIL REPAIRS BEFORE
180 CONCRETE SLABS




WALKING TRAIL REPAIRS AFTER
180 CONCRETE SLABS




LAKE BRIANNA SHORE SOX INSTALLATION

BEFORE

FINISHED SURFACE TO BE GRADED PER THE ARCHITECT
OR ENGINEERS SPECIFICATIONS AND READY FOR SEEDING,
SODDING OR PLANTING. PLANT MATERIAL “TBD™ AND CAN
GROW THROUGH THE SOX WITHOUT COMPROMIZING THE

80X'S STABLE. _T

1/4" DIAMOND BRAIDED
POLY CORE ANCHORING
ROPES.

DEFTH OF BACKFILL COVER
MATERIAL WILL VARY DE-

PENDING ON FINISHED

SLOPE. MATERIAL CAN BE %E‘b&?;;i‘; ﬁ:sT

THE SAME AS 80X BACKFILL BE CONNECTED TO

MATERIAL BOTH THE UPPER AND
LOWER STAKE AS
SHOWN BELOW.

STAKES SHALL BE PLACED &'
0.C. AROUND THE ENTIRE
PERIMETER OF THE WATER
FEATURE. TOP AND BOTTOM
STAKES ARE TO BE OFFSET BY
18". TOP STAKES ARE TO BE
INSTALLED INTO STABLE SUB-
STRATE. BOTTOM STAKES ARE
TO SET THE EDGELINE AND
ARE GENERALLY JUST ABOVE
THE LAKE LINER, STAKES AND
ROPE TO BE AECESSED
BELOW FINISHED GRADE.
DEPTH & TYPE OF ANCHOR
MAY VARY BASED ON SUB-
GRADE MATERIAL & ANCHOR-
ING METHOD.

POND LINER KEYED
AT TOF OF SLOPE
PER LAKE DESIGNER

EXISTNG OR COMPACTED ‘—"—_H‘” |

SUBGRADE UNDER LINER
PER LOCAL CODE

POND LINER PER
LAKE DESIGNER

OR DREDGESOX BACKFILLED WITH
SITE OR PROJECT SPECIFIC BACKFILL. WIDTH
OF S0X TO BE DETERMINED BY SITE CONDITIONS
{I.E. SHORE SLOPE AND AMOUNT OF SHORELINE
TO BE RECAPTUREDVPROTECTED). BACKFILL
MATERIAL SHOULD BE COARGE AND MO LESS
THAN 120 MICRONS AMD IS TYPICALLY ONE OF
THE FOLLOWING MATERIALS (sand, topsoil, aeration
plugsicores, dredging spoils or and organic compost
type mixiure). IT IS RECOMMENDED THAT ALL FILL
MATERIALS BE TESTED FOR PARTIGLE SIZE AND
FILTRATION PROPERTIES PRIOR TO INSTALL.
NON-DREDGED BACKFILL CAN ALSO BE WASHED
OR WATER SETTLED INTO THE SOX FOR
STABILITY AND COMPACTION PURPOSES.

CLEAN TOPSOIL COVER (
LINER PER LOCAL CODE O
LAKE DESIGNER/ENGINEE

LAKE SHORELINE SLOPE PER LOCAL
CODE OR LAKE DESIGNER/ENGINEER

ROTE: TS DRAWING 15 A “DIAGRAMMATIC ILLUSTRATION " OF A SOX INSTALL MET=OD, DETAIL QUESTIONS - Call: | or Email com
. [JoRav BY: PROJECT:
CORPORATE OFFICE: D. GINKEL
"\ r PR COPORATE DETALL: _
Erosion Sohlm:ns BOCARATON, FLossg; | APEEQVED BY:
LAKE/WATERWAY EDGE WITH POND LINER & SOIL COVER \ " |aLasF DT e |
BEVISKING; 1520
SCAE: NTS. .

20XX 56



LAKE BRIANNA SHORE SOX INSTALLATION
AFTER (MUD 26 FUNDED)

20XX 57



LAKE IRIS EMBANKMENT REPAIR
BEFORE




LAKE IRIS EMBANKMENT REPAIR
AFTER (MUD 26 FUNDED)

o A



. Lake Erin Sinkhole Repair
(MUD 26 Funded)

After

During



2024 Community Highlights

Community Enhancements
- Complete Renovation of Disc Golf Course - MUD 26 Funded (slides)
- Placement of Benches and Picnic Tables along Walking Trails (slides)

- Updated Pool and Recreation Center Signage (slides)



SCR DISC GOLF COURSE RENOVATION
(MUD 26 FUNDED)

17 CONCRETE SLABS
5 BENCHES/ TRASH CANS

13 DISC GOLF NETS

12 HOLE PAR SIGNS AND MAPS

- SCR DISC GOLF RULES AND MAP



BENCHES AND PICNIC TABLES
BEFORE

- 11 CONCRETE SLABS
- 9 BENCHES

- 2 PICNIC TABLES/ TRASH CANS



BENCHES AND PICNIC TABLES TSR |
AFTER T~

A




TENNIS COURT SIGNAGE
BEFORE

PRIVATE USE OF SHADOW CREEK
RESIDENTS AND THEIR INVITED GUESTS.

< DUE T LI
TenNIS GOURTS ARE

b FirsT COME - FIRST SERVE




TENNIS COURT SIGNAGE

FOR TEMNNIS oMLY
NO EXCEPTIONS

i
Sasteteett



REC CENTER SPORT AMENITY SIGNAGE



2024 Community Highlights

Administrative
- Maintained a 24-hour response time for phone inquiries.
- Enhanced compliance efforts across the community.
- Initiated cleanup and revisions of governing documents.
- Increased the number of community events.
- Developed and implemented Standard Operating Procedures

- Introduced geo-mapping of community assets for improved management and
tracking.



2025 Planned Projects

Village of Diamond Bay Water Park
o Kiddie Elevated Play Structure Replacement (slide)
o Big Slides Structure Replacement
o Perimeter Fence Replacement
o Replacement of 10 Funbrella Canvas’
Recreation Center Improvements
o Basketball Court Repainting
o Tennis Court Repainting

o Resurfacing and Repainting of All Recreation Center
Restroom Floors

o Putting Green Turf Replacement at Biscayne Bay
Recreation Center

Monuments

o Renovation of Main SCR and Village Monuments

Infrastructure

o Replacement of Mastic in all Recreation Center Parking
Lots

o Clear Creek and Lake Amber Canal Clean Out - MUD 1
& 26 Funded

o Lake Paige Outflow Repair - MUD 1 Funded

o Lakes Erin and Frances Shore Sox Installations — MUD
26 Funded

Landscaping

o Installation of Landscaping Coverage for All Irrigation
Meters/Controls

Community Enhancements

o Addition of Doggie Waste Stations in Needed Areas



Kiddie Elevated Play Structure Replacement



Kiddie Elevated Play Structure Replacement






In 2023 the Village of Biscayne Bay had 2,756 Non-Compliance
Violations, 95 ARC applications and 869 resident calls.

Account Driveway/Side
Violation Balance _ . "
Inquiry Inquiry 20%

13% 15%

Exterior of
Home
11%

Landscaping
25%



Currently in 2024 the Village of Biscayne Bay had 2,007 Non-
Compliance Violations, 105 ARC applications and 774 resident calls.

Call [ous NON=ECOMPIANCe

L . Account Balance
Violation Inquiry

Inquiry Trash
11%_\ 12% Receptacle/Rec
ycle Bin

20% _dii

Association Landscaping
General Inquiry 28%
29%




Cherish Dunford

Assistant General
Manager

Eleanor Eaglin
Receptionist

Dan Westman
General Manager

Kayla Fesler
Compliance Liaison

Efer Gavidia

Operations
Manager

Meredith Neal

Brittany
Liescheski

Community
Aomlnlstratlve




RELATIONSHIP BETWEEN
SHADOW CREEK RANCH MAINTENANCE ASSOCIATION & VILLAGE OF BISCAYNE BAY

T

SHADOW CREEK RANCH
MAINTENANCE ASSOCIATION

\l_/

Village Assessments - Rec Centers/ Pools M&R -
Common Area M&R - ARC Guidelines - Governing
Documents - Common Element Insurance - Manage
Replacement Reserves and Projects

S T N L

VILLAGE OF VILLAGE OF VILLAGE OF VILLAGE OF
REFLECTION BAY BISCAYNE BAY DIAMOND BAY EMERALD BAY

Homeowner Assessments - Deed Restriction & Delinquency
Review - Fund Shared Rec and Common Area - M&R Village
Governing Documents - Village Insurance - Fund Replacement
Reserves and Projects -



° 2023 Year End
o 2024, Yealr-to-Dale
« 2025 Budget




Start of 2023

End of 2023
Increase $1,850




Year End Actual

Income $2,116,521
Expenses $2,644,302
Surplus/(Deficit) -$527,781.25

VARIANCE-TO-BUDGET

OPERATING INCOME DEFICIT TO BUDGET OF -$8,318.76
DUE TO RESALE CAP FEES

OPERATING EXPENSE DEFICIT TO BUDGET OF -$519,464.49
DUE TO LANDSCAPE RENOVATION FUNDING

TOTAL ANNUAL DEFICIT TO BUDGET of -$527,783.25 due to
landscape renovation funding. Without renovation funding there
would have been a surplus to budget of $42,174.57.




Balance Sheet
Assets

Entity: TD107 - Village of Biscayne Bay Homeowners Association Inc

10015 CON1 Cash Checking - CON1 CAPITAL ONE 897,745
TOTAL CASH £97.745 TOtal CaS h
11055 ENBL ::1::: Money Market - ENB1 ENTERPRISE 92,893 $97 : 745
TOTAL RESERVE CASH AND INVESTMENTS $92,893 Total Reserve Cash and
12700 BNCL E::r:lina Investment Accounts - FNCL FNC 314 842 Investments
Operating Money Markeis - FCOL FIRST
12250 FCO1 COMMUNITY BANK 88 460 $92 5 893
TOTAL OPERATING INVESTMENTS 5403301 Total Operating Investments
13000 Accounts Receivable 67,972 $403,301
13016 Accounts Receivable Homeowner Chargeback 11,053
13017 Accounts Recefvable Late Fees 31,544 Total Accou nts Recelvable
13018 Accounts Receivable Legal Chargeback 37,715
13026 Accounts Receivable Postage & Copies (62) $79’ 1 32
13045 Accounts Receivable Interest Income (1,173)
13055 Accounts Recervable Other 3,606 M
13068 Accounts Receivable Violation Fees Ta2
13099 Allowance For Doubtful Accounts Operating (72,.265) $673 ) 07 1
TOTAL ACCOUNTS RECEIVABLE $79,132

TOTAL ASSETS $673,0T1



Balance Sheet
Liabilities

Accounts Payable

Entity: T0107 - Village of Biscayne Bay Homeowners Association Inc $2.156
LIABILITIES
20055 Actounts Payable- Conveyance Fees 150 Total Deferred Liabilities
~ N 52775
TOTAL ACCOUNTS PAYABLE 52,156 Total Prepaid Assessments
22515 Security Deposits Owner 2,775 $97,868
TOTAL DEFERRED LIABILITIES $2,775 Total Liabilities
23000 Prepaid Assessments 97,868 $1 02,799
TOTAL PREPAID ASSESSMENTS 597,868 Fund Balance
$480,317
il;:wm;s R Total Reserve Contributions
iuﬁuu — Prior Years' Accum. Surplus (Deficit) 441,281 $89,955
NET INCOME [LO55) 35,036 TOtaI E U|t
TOTAL OPERATING FUND BALANCE £480 317 $570’272
35366 Reserve Fund Prior ¥r Gain Loss 89,955 M
TOTAL RESERVE CONTRIBUTIONS 489,955 $673 : 07 1
TOTAL OWNER'S EQUITY 5570272

TOTAL LIABILITIES AND EQUITY $673.0M1



Income & Expense — E

VOBB

nding 8.31.24

'

\Acct#  Description Aug Aug Aug 2024 2024

| Actual Budget Variance Comment Actual Budget Variance Comment Total Budget Budget

| Remaining

| REVENUE

Emnnn Azzezsment 0.00 0.04 0.00 324 481.00 324 481.00 0.00 324 481.00 0.00
{40310 Master Assessment 0.00 0.00 0.00 1,775,202 00 1,775,811.00 (9.00) 1,775,911.00 {9.00)
{41205  Cap Fee Biscayne 1,100.00 £48.00 452 00|Resales 4,900.00 5,184.00 (264.00)|Resales 7,772.00 {2.872.00)
{41236  Cap Fes SCRWA 4,400.00 2.581.00 1,805.00|Resales 15,600.00 20,728.00 (1,128.00)|Resales 31,088.00 (11,488.00)
|TOTAL ASSESSMENTS 55,500.00 §3,239.00 $2,261.00 $2.124,883.00| 52,126,304.00 ($1.421.00) $2,139,252.00 :114.3591001
43000  Late Fees 0.00 0.00 0.00 17.600.00 15,000.00 2,600.00(2024 lale fees chgd in Jan 15,000.00 260000
543DDE Late interest 0.00 850.00 (B50.00)| Aug not pested, yet, will be in Sept 10,221.41 6,800.00 3.621.41 | Mostly 2024 debnquencies 10,200.00 221.41
{44178 Interest Operating 1,518.97 100.00 1,419.57 18,161.47 800.00 17,361.47 | Hew investment accts w/ higher yislds 1,200.00 16.561.47
| TOTAL OTHER REVENUE $1,519.97 $950.00 §569.97 §46,182.88 $22 600,00 §23,582.88 $26.,400.00 HQ.?E!.B:El
EIUTAL REVENUE §7,019.97 §4,189, §2.030.97 | Resales/ Investment interest $2,171,06588| 52.,148,904.00 $22,161.88 | Delinguency fees/investment interest $2,165,652.00 §5,413.88
'EXPENSES

iSﬂtl:In Bank Charges 5185 Z20.00 {31.85) 250,00 160.00 (90.00) 240.00 {1 D.EU]I
50515  Bad Debt Expenze 0.00 400.00 400.00 288434 3,.200,00 305.76 4.800.00 1.905.7T6
| TOTAL ADMINISTRATIVE $51.65 §420.00 §3648.35 §3,144.24 §3,360.00 $215.7T6 $5,040.00 $1,895.76
:55'3‘2{! Administrative Service p.20 100.00 100.00 245,81 BOOD. 00 550,19 1,200.00 950.18
[55235  LegalFees 0.0 0.00 0.00) offset by Legal Expense Colections (27,383.99) D00 27,383.99 | offset by Legal Expense Collections 0.00 27,383.99
|552B5  Legal Fees Collections 0.00 300.00 300.00]ofiset by Legal Expense 27, 427.50 2,400.00 (25,027 50) | offset by Legal Expense 3,600.00 (23,827.20)
155305  Legal Fees Corporate 0.00 500.00 S00.00 74495 4,000.00 3,255.05 6,000.00 5.255.05
| TOTAL PROFESSIONAL FEES $0.00 $900.00 $900.00 §1,038.27 57,200.00 56,161.73 $10,000.00 §9,761.73
{62040 Landscape Force Mow 0.00 25.00 2500 0.00 200.00 200.00 300.00 300.00
| TOTAL BUILDING & GROUNDS 50.00 §25.00 §25.00 $0.00 $200.00 $200.00 $300.00 $300.00
E??t?? SCAMA Assmnt Hesidential 0.00 0.00 0.0 1.775911.23 1,775.511.00 (0.23) 1,775.911.00 10.23)
{77178 SCRMA Cap Fee 4 400.00 2,591.00 {1,809 00)|Resales/offset by rev gl 41235 19,600.00 20,728.00 1,128.00|Resalesiofiset by rev gl 41236 31,088.00 11,488.00
|T7179  SCRMA Reserve 0.00 .00 0.00 162,196.00 162,156.00 0.00 162,196.00 0.00
| TT181 SCRMA Rec Shared Expense 0.00 0.00 0.00 173,077.64 173,078.00 018 173.078.00 0.16
|TOTAL TRANSFERS $4,400.00 $2,591.00 (51,60:9.00) $2,130,785.07| $2.131,913.00 $1,127.93 $2,142,273.00 $11,487.93
TOTAL EXPENSES $4,451.65 $1,936. [$515.65) | Resales $2134967.58| $2,142,671.00 ir?llﬁ.ﬂ Professional fees/Resales $2,158,413.00 §

; NET INCOME/(LO55) §2,568.32 $253.00 $2,395.32 $36,098.30 $6,231.00 $29,567.30 §7,235.00 $28,859.30




INCOME

Village Assessment $361,398
SCRMA Assessment $1,824,477
Capital Contribution Fees SCRMA $15,544
Capital Contribution Biscayne Bay $3,886
Late Interest $10,200
Late Fees $13,200
Interest Income Revenue $9,000

OTAL INCOME $2,237,705

EXPENSE

Administrative Service $804
Bad Debt Expense $5,400
Bank Charges $300
Lawn Service HOMES — Forced Mow $600
Legal Fees $0
Legal Fees Collections $2,400
Legal Fees Corporate $8,400
SCRMA Assessment $1,824,477
SCRMA Capitol Contribution Fee $15,544
SCRMA Replacement Reserve $185,933

SCRMA Rec Shared Expenses $182,431
TOTAL EXPENSE $2,226,289



2025 SCRMA (“ONE SCR”) BUDGET

Total Income: $7,933,931.44

Commercial Assessment
728,115.44
Shared Rec Reserve 9%
Assessment
600,000.00
8%

Other Income
78,224.00
1%
Capitalization Fees
51,360.00
1%

Shared Rec Assessment
588,702.00
7%

LY

General Assessment
5,887,530.00

Total Expenses: $7,933,931.44

ACCESS
CONTROL/CAMERAS
1%

ADMINISTRATION LABOR

8%

INSURANCE
3%
LAKE & WELL SERVICES
2%

LANDSCAPING
40%

RESERVES/CAPITAL
IMPROVEMENT
13%



WHAT DOES YOUR ANNUAL ASSESSMENT PAY FOR?

Village of Biscayne Bay Annual Assessment = $187.00

Shadow Creek Ranch Maintenance Association Annual Assessment = $939.00|

TOTAL ASSESSMENT = 51,125.00!(4% increase)

VILLAGE
ASSESSMENT
$187.00

" conTROL/CAMERAS, SCRMA
. ASSESSMENT LANDSCAPING, $0.28

B LABOR, $99.24 ADMINISTRATIVE/LE

$939.00 GAL, $15.21

B ADMINISTRATIVE/LEGAL,
$72.49

Shared Rec to SCRMA
RESERVES/CAPITAL
IMPROVEMENT,
$86.07

B INSURANCE, $30.65
3 Shared Rec to SCRMA

MAINTENANCE &
REPAIR, $84.45

B LANDSCAPING, $378.78
B | AKES & WELLS SERVICES,

$19.43

un RESERVES/CAPITAL
IMPROVEMENT, $125.55




ASSESSMENT COMPARISON TO SIMILAR
MASTER PLANNED COMMUNITIES IN THE HOUSTON REGION

SHADOW CREEK RANCH

$1,125.00

$1,081.00

MERIDIANA

POMONA

$900.00
LAKES OF SAVANNAH N

$900.00

$700.00
LAKES OF SAVANNAH S

$700.00

SIENNA NON GATED

LAGO MAR

$0.00 $200.00 $400.00 $600.00 $800.00

w2025 = 2024

$1,155.00

$1,000.00

$1,271.00

$1,300.00
$1,300.00

a

Shadow Creek Ranch: 4 pool facilities, splash pa
2 tennis courts, 2 basketball courts, 2 outdoor|
fitness centers, clubhouse, disc golf course, 13

DR N

h—

$1,428.00 [pruum
$1,428.00

$1,428,00 pu—

$1,404.00

$1,200.00

$1,400.00

playgrounds, 3 volleyball courts, 10 miles of

Meridiana: 2 pools, splash pad, fitness center,
walking trail, houseboat, football stadium,
conservatory, amphitheater, outdoor game area

Pomona: 2 pools, kiddie park, walking trails,
fitngss center, parks, dog parks

Lakes of Savannah: 2 Clubhouse, 2 pools,
splash pad, 2 parks, walking trails

Sienna: 5 pools, 8 tennis courts, 2 fitness
centers, volleyball court, dog park, 2 splash
pads, clubhouse , amphitheater, recreation
comnlplex, numerous parks

Lago Mar: 1 pool, lagoon, splash pad,
cluphouse, fitness center, playground, soccer
field

$1,600.00



2024 Annual Assessment Payment
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Election of Directors
(2 positions open)







Meeting
Adjournment



Reconvene
Meeting




Roll Call

First & Last Name
Property Address



Candidate
Introductions




JEnmnier DeeEs!






Wisifesin
Cenciosics



Meeting Adjournment & Member Forum

The Board values the insight and input of all owners. To ensure

that everyone has the opportunity to be heard, please email
QUESTIONS & SUGGESTIONS to the HOA at:

EMAIL: help@shadowcreekranchhoa.com



mailto:help@shadowcreekranchhoa.com
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