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2023 Annual Meeting of the Members

Wednesday, October 18, 2023 | 6:00PM

Zoom: https://zoom.us/j/84208311188  | Meeting ID: 842 0831 1188

MEETING AGENDA
I. Call to Order ∙ Introduction 

II. Guest Speaker 

III. Approval of the 2022 Annual Meeting Minutes

IV. President’s Report

V. Financial Report

a. Prior Year 2022

b. Current Year

c. 2024 Budget

a. Management Report

I. Community Updates

II. Introduction of candidates for Board of Directors

III. Adjournment

IV. Member Forum

https://zoom.us/j/


Daniel McGhinnis
Chief Information Officer

Guest Speaker



















































Disposition of the 

2022 Annual Meeting Minutes 







PRESIDENT’S REPORT



We are delighted to present a comprehensive overview of the community projects and initiatives that transpired throughout the 

year 2023:

Emerald Bay Rec Center:

Pool Deck Fencing Replacement: A significant improvement to safety and aesthetics.

Pool Water Coolers Installation: Thanks to the diligent efforts of Pearland Aquatics and the

SCRMA Board of Directors, our community now enjoys the convenience of pool water coolers.

Biscayne Bay Splashpad:

NEW Sunshades & Benches: Thanks to the generous funding provided by MUD 1 & 26, we have successfully incorporated 

sunshades and benches, greatly enhancing the comfort and utility of the Biscayne Bay Splashpad for all our community 

members.

Splash Pad Activator Button Signage: Improved signage for safety and information.

Two Replacement Water Cannons: Ensuring the continued enjoyment of the splashpad.

Community Wide Landscape Renovation Project (Phase 1 & 2B):

The projected completion date for this substantial landscaping endeavor is 2025. We are

diligently progressing through each phase, dedicated to enhancing the community aesthetics.



Dog Waste Stations:

Fifteen existing dog waste stations were replaced, and, in response to homeowners' requests, added 12 more stations 

along our walking trails to promote cleanliness and convenience.

Diamond Bay Recreation Pavilion BBQ Repair:

The built in BBQ at the rec center pavilion has undergone necessary repairs, ensuring its continued functionality for 

community gatherings.

Dr. Moon Seasonal Landscape Seminars:

Dr. Moon's three informative seasonal landscape seminars continue to provide valuable insights for our community 

members on maintaining your landscaping as the seasons change.

Community Wide Pool Use:

This year, we expanded our pool hours across the 4 community pools by a whopping 1800+ hours.



Some other tangible things the Board has done for the betterment of the community:

• Implemented irrigation pump inspections, additional porter services at the community recreation centers, 
nutria rat inspections, and mailbox pressure washing.

• Masonry wall repairs throughout the community, which remains an ongoing project with so many miles of 
brick walls to address year after year

• Nature trail sidewalk repair, and walking trail repairs, which of course many have been effected by the 
drought, so we’re waiting until the drought is over to fully assess the needs and implement the repair 
strategy



Some intangible things the Board has done this year:

• Constantly reviewing funds and making fiscally responsible investment decisions to ensure the money is 
working for the community’s benefit, especially with interest rates on the rise.

• Securing an electricity agreement that was at a lower than market rate to see a significant savings over the 
budgeted amount.

• Continuous monitoring and review of our 10 year reserve study to be sure we are staying on task with our 
community assets.

• Adopted ARC procedures that eliminated the application fee for “like-for-like” projects, and adopted updated 
guidelines for wood fence, security fence, charging stations, and driveway extensions.

• Extending the Silversand Services holiday décor contract for an additional 2 years without a monetary 
increase.

• Secured a budget for 2024 that is well under inflation.



Community Events that have taken place so far this year:

• Our goal was to have a minimum of 2 events per month and we are so thankful they’ve been well received by 
the community. We’ve had multiple food truck nights and movie nights, a children’s book reading, a 
community walk, 2 community-wide garage sales, the rock snake decorating contest, plus some really large- 
scale exciting events like the Spring Fling photos with the Easter bunny, the Summer Kick-Off for pool season, 
Our 2nd Annual Volleyball Tournament, our first Casino Night and Glow Foam Party, and last night’s National 
Night Out.

We still have more to come through the End of 2023, so be sure to join us for:

• Pumpkin Painting

• Fall Yard Decorating Contest

• Photos with Santa

• Holiday Yard Decorating Contest

 



• In the coming years, we have ambitious plans that include repairing and replacing the lake replenishment wells 
(Phase III), advancing the Landscape Renovation Project (Phase 2B & 3), walking trail repairs, and converting the 
remainder of our landscape irrigation system from city water to lake water.

• The exteriors of all the community recreation centers will be getting a refresh.

• Benches will be installed along the walking trails.

• Significant enhancements are on the horizon for Diamond Bay Rec Center, including refinishing the deck, 
replacing the fence, resurfacing all three pools, and installing a new kiddie play structure.

Reflection Bay Disc Golf Course:

• Did you know we even had a disc golf course in the neighborhood? Well, soon, it will be one of the amenities 

to be sure to check out as it will be getting a complete redesign and overhaul thanks to the design efforts of 

some of our disc golf enthusiast neighbors, and the fund participation from MUD26.

 



Dan Westman

General Manager

Efer Gavidia

Operations Manager

Brittany 
Liescheski

Community 
Administrative 

Assistant-Events

Kehinde Oyekan

Compliance Liaison

LaGaylia Davis

ARC Coordinator

Eleanor Eaglin

Receptionist

Cherish Dunford

Assistant General 
Manager 

FIRSTSERVICE RESIDENTIAL

 

ONSITE SUPPORT TEAM

Help@shadowcreekranchhoa.com · 713.436.4563 · www.shadowcreekranchhoa.com  

Meredith Neal

Facility 
Coordinator

mailto:Help@shadowcreekranchhoa.com
http://www.shadowcreekranchhoa.com/


 

PROPERTY FACILITY REPORT
YTD the Village of Emerald Bay had 1,494 Non-Compliance 

Violations, 128 ARC applications and 1,088 resident calls.

 One of the focuses for our community this year has been enhancing 

awareness of deed restrictions and working with homeowners to 

cure violations in a timely manner.

Call Logs Non-Compliance

Driveway & 
Sidewalk

26%

Landscaping 
31%

Trash 
Receptacle/Recycle 

Bin 
18%

Account Balance Inquiry
13%

Association General Inquiry
25%

Violation Inquiry
14%





Start of 2022 $126,267

End of 2022 $127,159

Increase $892

2022 YEAR END – 

RESERVE ACCOUNT



• OP INCOME - DEFICIT TO BUDGET OF ($5,331.78)    

 DUE TO RESALE CAP FEES AND ARC REVIEW FEES

• OP EXPENSE - SURPLUS TO BUDGET OF $75,513.76  

 DUE TO LEGAL / LEGAL COLLECTIONS

• OPERATING SURPLUS - $70,181.98

Year End 

Income $1,580,387.22

Expenses $1,384,805.24

Surplus/(Deficit) $195,581.98

2022 YEAR END – 

OPERATING ACCOUNT



Balance Sheet  
Assets

Total Operating Fund

$208,930

Total Accounts Receivable

$57,232

Total Replacement Fund

$315,135

Total Assets

$581,298



Balance Sheet  
Liabilities

Total Liabilities

$63,163

Replacement Reserves Income

$371,833

Replacement Reserves

$315,135

Fund Balance

$203,000

Total Equity

$518,135

Total Liabilities & Equity

$581,298



Income & Expense – ending 8.31.23



INCOME

Owner Asmt- Residential Asmt $279,558

Owner Asmt- SCRMA $1,530,043

Capitalization Fees SCRMA $26,784

Capitalization Fees Diamond B $6,696

Finance Charge $12,000

Late Fees $12,000

Non-Owner Incm Interest Income $1,200

TOTAL INCOME                 $1,868,282

EXPENSE
Administrative Exp. Other $600 

Bad Debt Expense $7,200 

Bank Charges $360 

Legal Expense $0

Legal Expense Collections $3,600 

Legal Expense Corporate $6,000 

SCRMA Assmnt Residential $1,530,043 

SCRMA Cap Fee $26,784 

SCRMA Reserve $139,740 

SCRMA Rec Shared Expenses $149,115 

TOTAL EXPENSE                 $1,863,444 

VOEB 2024 BUDGET

This represents $167.00 of your annual assessment.



LABOR
10%

LANDSCAPING
37%

RESERVES/CAPITAL 
IMPROVEMENT

11%

LAKE & WELL SERVICES
2%

INSURANCE
3%

MAINTENANCE & REPAIR
6%

SWIMMING POOL 
SERVICES

7%

ADMINISTRATION
9%

UTILITIES
15%

Total Expenses:  $7,682,498

2024 SCRMA  (“ONE SCR”) BUDGET

General Assessment
5,730,809.60

75%

Shared Rec Assessment
558,516.00

7%

Other Income
67,964.00

1%

Capitalization Fees
102,324.00

1%

Shared Rec Reserve 
Assessment
523,400.00

7%

Commercial 
Assessment
700,111.60

9%

Total Income:  $7,683,125
This represents $914.00 of your 

annual assessment.



WHAT DOES YOUR $1081 ANNUAL ASSESSMENT PAY FOR?

ACCESS 
CONTROL/CAMERAS

$11.77

LABOR
$92.96

LANDSCAPING
$337.80

RESERVES/CAPITAL 
IMPROVEMENT

$99.77

LAKES & WELLS 
SERVICES

$19.83

INSURANCE
$23.57

MAINTENANCE & 
REPAIR
$53.26

SWIMMING POOL 
SERVICES

$59.49

ADMINISTRATIVE/LEGAL
$78.88

UTILITIES
$136.68

SCRMA Assessment 
$914

Village of Emerald Bay Annual Assessment = $167.00

Shadow Creek Ranch Maintenance Association Annual Assessment = $914.00

LANDSCAPING
$0.17

RESERVES/CAPITAL 
IMPROVEMENT

$71.24

MAINTENANCE & 
REPAIR
$76.02

ADMINISTRATIVE/LEGAL
$19.56

Village Assessment
$167

 



$1,050.00

$1,050.00

$1,190.00

$950.00

$1,307.00

$1,090.00

$800.00

$2,160.00

$900.00

$1,081.00

$1,155.00

$1,300.00

$1,033.00

$1,428.00

$1,145.00

$1,404.00

$2,400.00

$990.00

$0.00 $500.00 $1,000.00 $1,500.00 $2,000.00 $2,500.00 $3,000.00

Shadow Creek Ranch

Meridiana

Pomona

Lakes of Savannah North & South

Sienna

Southlake

Lago Mar

Country Place

Southern Trails

YEAR-OVER-YEAR ASSESSMENT AND 
AMENITY COMPARISON WITH OTHER COMMUNITIES

2024 2023

Amenities: clubhouse, fitness center, 1 pool, 
hiking trail, parks

Amenities: golf course, walking 
trails

Amenities: 1 pool, lagoon, splash pad, clubhouse, 
fitness center, playground, soccer field 

Amenities: walking trails, 3 parks, 1 pool

Amenities: 5 pools, 8 tennis courts, 2 fitness centers, volleyball court, dog park, 2 splash 
pads, clubhouse , amphitheater, recreation complex, numerous parks

Amenities: 2 Clubhouse, 2 pools, splash pad, 2 
parks, walking trails 

Amenities:  2 pools, kiddie park, walking trails, 
fitness center, parks, dog parks

Amenities: 2 pools, splash pad, fitness center, walking trail, 
houseboat, football stadium, conservatory, amphitheater, outdoor 
game area

Amenities: 4 pools, splash pad, waterslide park, putting green, 2 tennis courts, 2 basketball courts, 
outdoor fitness equipment, clubhouse, 13 playgrounds, park pavilions/BBQ grills, 3 volleyball 
courts, disc golf course, and 10 miles of walking trails



2024 Annual Assessment Payment



Your 2023 Village of Emerald Bay 

Board of Directors 

President – Matt Mickle

Vice President – Angela Robinson

Treasurer – John Okewunmi 

Secretary – James Moore

Director – Marie Ferguson
Positions up for election



Election of Directors

(2 positions open)





Candidate 

Introductions 



 

Elizabeth Alexander



 

Marie Ferguson



 

James Moore



 

Dongli Shen



The Board values the insight and input of all owners. To ensure 
that everyone has the opportunity to be heard, please email 
QUESTIONS & SUGGESTIONS to the HOA at:

EMAIL: help@shadowcreekranchhoa.com  

Meeting Adjournment & Member Forum

mailto:help@shadowcreekranchhoa.com
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